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FOSTERING COMPETITIVE ENVIRONMENTS FOR
ENTREPRENEURS: INSIGHTS AND BEST PRACTICES

Today, it is critical fostering competitive environments in nurturing
entrepreneurial success. In an era characterized by dynamic market
landscapes, this study delves into key insights and best practices that
contribute to creating an ecosystem conducive to the growth and
sustainability of entrepreneurial ventures. This research investigates the
challenges and perspectives in fostering a competitive environment for
entrepreneurship, focusing on individual and institutional barriers faced
by entrepreneurs. Drawing on a combination of qualitative data from
semi-structured interviews and insights from existing literature, the study
identifies key constraints such as regulatory barriers, legal uncertainties,
financial challenges, human resource management issues, and inner fears
and insecurities among entrepreneurs. Through a systematic analysis, the
research proposes recommendations for policymakers and stakeholders
to address these constraints and create a conducive environment for
entrepreneurial activity. These recommendations include simplifying
regulatory procedures, enhancing financial support mechanisms, improving
talent development programs, fostering a supportive organizational
culture, and combating corruption effectively. The study emphasizes
the importance of a holistic approach that addresses both individual
and institutional barriers to entrepreneurship, highlighting the need for
collaboration between the public and private sectors. By implementing
these recommendations, countries can unlock entrepreneurial potential,
drive innovation, and achieve sustainable economic development.

Keywords: entrepreneurial activity, competitive environment,
challenges, solution, Kazakhstan.
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Intoduction

In contemporary discourse, numerous scholars and policymakers contend
that the extent of entrepreneurial activity holds a pivotal role in shaping societal
dynamics. This assertion rests on several compelling grounds. Entrepreneurial
endeavors are widely acknowledged for their role in propelling economic growth,
generating employment opportunities, and fueling innovation. Furthermore, they
serve as catalysts for social transformation and empowerment, particularly within
marginalized communities. The intricate interplay between entrepreneurial activity
and key factors such as education, access to capital, and supportive governmental
policies underscores the nuanced nature of this phenomenon. The narrative
posits entrepreneurial pursuits not only as drivers of economic expansion and
job creation but also as agents of innovation and positive societal change. By
addressing pressing societal challenges and proffering solutions, entrepreneurial
activity emerges as a dynamic force with far-reaching implications for the socio-
economic landscape [1]. This perspective reinforces the interconnectedness of
entrepreneurship with broader societal elements, emphasizing its significance in
fostering economic vibrancy, innovation, and positive social impact.

Significant disparities in entrepreneurial activity levels are evident not only on
a global scale but also within the diverse regions. The variance in entrepreneurial
engagement should include a multitude of factors, encompassing economic
conditions, resource accessibility, and cultural predispositions towards risk.
Notably, urban locales exhibit heightened entrepreneurial activity, often attributed
to the presence of robust infrastructure and ample networking prospects [2].
Moreover, the impact of governmental policies and support mechanisms becomes
apparent, influencing the cultivation of a vibrant entrepreneurial ecosystem at
both regional and national levels. This intricate interplay of economic, social,
and policy-related elements underscores the intricate nature of the entrepreneurial
landscape, contributing to the observed diversities in entrepreneurial pursuits
across regions and nations [3].

In order for entrepreneurship to flourish within a given area, the conditions
within such an environment must be conducive for the birth and development of
growing businesses. Facilitating a competitive environment for entrepreneurs in
a certain region involves a comprehensive approach that addresses various factors
affecting entrepreneurial growth.

This research aims to provide valuable insights and best practices for fostering
competitive environments for entrepreneurs though identifying constraints and
possible solution while offering guidance to policymakers, business leaders, and
stakeholders involved in creating and sustaining entrepreneurial activity in region.
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Materials and methods

The fostering of competitive environments for entrepreneurs is crucial
for driving economic growth, innovation, and job creation. By understanding
the factors that contribute to a competitive environment, policymakers can
implement targeted strategies to attract and support entrepreneurs. Additionally,
business leaders can leverage these insights to create supportive ecosystems
that encourage collaboration and knowledge sharing among entrepreneurs. The
competitive environment refers to the external factors and conditions within which
businesses operate. It encompasses various elements such as industry structure,
market dynamics, regulatory framework, technological advancements, and the
actions of competitors. A competitive environment can be characterized by factors
such as the level of rivalry among existing firms, the threat of new entrants, the
bargaining power of buyers and suppliers, and the availability of substitutes.
An analysis of the competitive environment helps businesses understand their
position relative to competitors and identify opportunities and threats in the
market. According to Thurik, entrepreneurial policy is important for building
competitive environment for entrepreneurs, because it will not be about maximizing
a certain indicator of entrepreneurship, but about creating a context, a system,
in which productive entrepreneurship can flourish. This shift also necessitates
a shift in thinking about the rationales for policy [4]. Research by Henrekson
and Sanandaji highlights the importance of policies that encourage competition,
reduce bureaucratic barriers, and promote entrepreneurial activity. Effective
policies include tax incentives, streamlined business registration processes, and
support for research and development [5]. The availability of skilled talent is
crucial for fostering competitiveness in entrepreneurial ecosystems. Universities
and educational institutions play a vital role in nurturing entrepreneurial mindsets
and providing relevant skills and knowledge [6]. Furthermore, initiatives such as
incubators, accelerators, and entrepreneurship education programs contribute to
talent development and the creation of a supportive ecosystem [7].

Collaboration among entrepreneurs, investors, corporations, and support
organizations enhances ecosystem competitiveness. Research by Stam underscores
the importance of social networks and knowledge spillovers in driving innovation
and entrepreneurship. Networking events, co-working spaces, and industry clusters
facilitate interactions and collaboration, leading to the exchange of ideas and
resources [8].

Cultural attitudes towards risk-taking, failure, and entrepreneurship shape the
competitiveness of entrepreneurial ecosystems. Studies by Shane emphasize the
role of cultural norms and social capital in influencing entrepreneurial behavior.
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Cultivating a culture that celebrates innovation, resilience, and diversity fosters a
supportive environment for entreprencurs to thrive [9].

Fostering competitive environments for entrepreneurs requires a multi-
faceted approach that addresses financial, regulatory, educational, networking, and
cultural factors. Policymakers, entrepreneurs, investors, and other stakeholders
must collaborate to create ecosystems that provide access to resources, promote
collaboration, and celebrate entrepreneurship. By understanding and implementing
insights from existing research, stakeholders can contribute to the development of
vibrant and sustainable entrepreneurial ecosystems that drive economic growth
and innovation.

There is empirical evidence that entreprencurial activity varies across stages
of economic development, indicated by a U-shaped relationship between level
of development and the rate of entrepreneurship [10]. Our Kazakhstani authors
also examined and particularly paid attention to how competitive environment
is crucial for making sustainable entrepreneurial activity in region. Baidybekova
emphasized that there is need comprehensive financial support from the state to
sustain business development and recovery from any crisis. Without this help,
it will be difficult for enterprises to return to their pre-crisis state and develop
successfully [11].

So, in this study, primary and secondary data were collected through
systematic steps. In the interview method, the most suitable tool for collecting data
for qualitative research is by asking questions in order to find information from
the participants. To reach the findings in this study, semi-structured interviews
with open-ended questions were carried out a total of 30 participants in Kyzylorda
region of different age groups, gender and marital status. Main stakeholders were
entrepreneurs, faculty members and state official managers.

The semi-structured interviews provided a rich source of qualitative data,
allowing for in-depth exploration of the participants’ experiences, perspectives,
and insights related to the research topic. By using open-ended questions, we
captured diverse viewpoints and uncovered nuanced aspects of the phenomenon
under investigation. The participants were selected to represent a diverse range
of backgrounds, including various age groups, genders, and marital statuses.
This diversity ensured that the findings would be robust and reflective of a broad
spectrum of experiences within the target population. During the interviews,
participants were encouraged to express their thoughts freely, allowing for
spontaneous responses and the emergence of unexpected themes or insights.
The semi-structured nature of the interviews provided a flexible framework that
allowed the researchers to probe deeper into specific topics while also allowing
for new ideas to emerge organically. We took careful steps to ensure the ethical
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conduct of the interviews, including obtaining informed consent from participants,
protecting their confidentiality, and maintaining a respectful and non-judgmental
attitude throughout the data collection process. Overall, the use of semi-structured
interviews proved to be a valuable method for collecting qualitative data in this
study, enabling the researchers to gain a comprehensive understanding of the
experiences and perspectives of the participants.

Results and discussion

Building competitive environment for entreprencurship activity isn’t task
for any nation and region. So, this is why in this section main our result will
direct to main challenges and perspectives for build competitive environment for
entrepreneurial development.

Figure 1 — Main constraints for building competitive environment
for entrepreneurs

The regulatory environment significantly influences various business
decisions, ranging from the initial choice of whether to start a business to ongoing
considerations such as whether to operate in the formal sector and what type of
business to establish. This environment encompasses factors such as the ease of
starting a firm and the ongoing burden of compliance with permits, licensing, tax
regulations, product market regulations, and labor market regulations, all of which
have been empirically linked to entrepreneurship.

The substantial fixed costs associated with regulatory compliance pose
significant challenges for young firms, particularly in their efforts to grow. These
costs can act as barriers to entry, hindering the establishment of new ventures and
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limiting opportunities for entrepreneurial activity. Additionally, ongoing regulatory
requirements can impose administrative burdens on businesses, diverting time,
resources, and attention away from core business activities and innovation.

In essence, the regulatory environment plays a crucial role in shaping the
entrepreneurial landscape by influencing the feasibility, viability, and growth
potential of businesses. Policymakers and regulatory authorities play a critical role
in fostering an environment that balances the need for regulatory oversight with the
promotion of entrepreneurship and economic growth. Measures such as simplifying
regulatory procedures, reducing bureaucratic red tape, promoting transparency
and accountability, and providing support and incentives for entreprencurial
activity can help mitigate the burdens of regulation and create a more conducive
environment for entrepreneurial activity.

Legal barriers are institutional barriers that influence the start of a new
business and its process. Institutions sometimes support as well as impose barriers
in the process of entrepreneurship and new venture creation. Such an environment
is created by institutions where new startups can be nurtured and grow readily
and rapidly. The role of national regulation and institutional framework is also
crucial in supporting entrepreneurial activities towards growth [12], in particular
through legal and fiscal incentives targeting new venture creation and start-ups,
regulation, removal of trade barriers and ensuring market transparency. The
imperfections within the legislative framework concerning private enterprises
present a significant hindrance to the development of small and medium businesses.
Many laws governing private enterprise are outdated and fail to adequately
address the specific needs and challenges faced by these businesses. Moreover,
the absence of updated norms exacerbates the situation, creating administrative
barriers and inconsistencies in law enforcement. This lack of clarity leads to
various interpretations of the laws, further complicating matters. In essence, these
legislative shortcomings impede the growth and vitality of small and medium
businesses, necessitating urgent academic attention to reform and modernize the
legal framework to better support entrepreneurial endeavors [13].

Financial challenges are among the most common obstacles faced by
entrepreneurs. These may include difficulty securing startup capital, managing
cash flow, securing financing for expansion, or dealing with unexpected expenses.
Without sufficient financial resources and effective financial management,
entrepreneurs may struggle to sustain their businesses or pursue growth
opportunities.

Human resource challenges involve managing personnel effectively,
including recruiting and retaining talented employees, fostering a positive company
culture, resolving conflicts, and providing adequate training and development
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opportunities. Entrepreneurs must build and maintain a skilled and motivated
workforce to achieve their business objectives, but doing so can be challenging,
particularly for small businesses with limited resources.

Inner fear refers to the psychological barriers and self-doubt that entrepreneurs
often face, such as fear of failure, fear of rejection, or imposter syndrome. These
internal struggles can hinder decision-making, innovation, and risk-taking,
ultimately impacting the success of the venture. Overcoming inner fear requires
self-awareness, resilience, and a willingness to confront and address personal
insecurities and limiting beliefs. According our responded who participated in
this research is above challenges were identified (See figure 1).

According GEM Kazakhstan National report (2020/2021), which one of
renowned project conducts comprehensive assessments of entrepreneurship
across more than 50 countries worldwide, also found several constraints regarding
entrepreneurial activity in Kazakhstan [14].

Table 1 — Main problems of entreprencurs face by GEM report

Constraints %
Government policies 58%
Corruption 47%
Financial support for entrepreneurship 36%
Economic climate 25%
Market openness 19%
Education and training 17%
Political, institutional & social context 14%
Labor costs, access and regulation 14%
Government programs 11%
Physical and services infrastructures 11%
Capacity for entrepreneurship 8%
Work force features 8%
Commercial professional infrastructure 6%
R&D transfer 3%
Cultural and social norms 3%
Note: Complied by authors according to [14]

According to table 1, Government policies is most concerns from Kazakhstani
entrepreneurs, because government policies lack transparency, are unpredictable,
and exhibit a lack of systematic and informed decision-making. Additionally, when
policies are disconnected from the actual economic and business conditions on
the ground, it can exacerbate the issue. Corruption, including theft and extortion,
remains a difficult problem that makes it challenging for potential entrepreneurs
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to start and scale up its business. The political, institutional, and social landscape
in Kazakhstan is conducive to entrepreneurship. Notably, there is a significant
presence of proactive individuals with strong business instincts who aspire to
establish new ventures. Moreover, experts highlight the supportive nature of
government initiatives aimed at fostering small businesses, considering them
pivotal in facilitating entrepreneurship in the nation.

So, our study outlined that policy regarding building competitive environment
should go systematically. It means not only programs that help to develop
entrepreneurial programs such as grants and subsidiaries should cover for
entrepreneurial policy framework however other institutional traps should be
removed like bureaucracy and corruption in doing business. According to our
respondents for our research, main findings indicated that there are following
procedure should be done. Management in individual and institutional level though
strategic, financial and digital transformation.

Table 2 — Main problems of entreprencurs face by participants in research

Bureaucracy

Institutional level

Individual level

Lack of transparency in the permitting process
could stem from opaque decision-making
processes, limited access to information, or
insufficient communication channels between
authorities and applicants. As respondents
mentioned: “Without transparency, it’s chal-
lenging to hold authorities accountable for their
decisions or actions. There is no mechanism for
applicants to seek recourse or appeal decisions
that seem arbitrary or unjust, further exacerbat-
ing frustrations with the permitting process.»

Bureaucratic hurdles when applying for govern-
ment benefits, permits, visas, or legal documents.
Complex application forms, ambiguous require-
ments, and unclear instructions can make the pro-
cess daunting and time-consuming. Also, there is a
lack of understanding the status of their applications
or the reasons for decisions made by bureaucratic
authorities. As respondents say: “It is really dif-
ficult understanding certain beauracratic processes.
So, this is why submitting permit applications
without clarity on the process or requirements
often results in wasted time, money, and effort.
We may invest significant resources in preparing
applications, only to have them rejected or delayed
due to opaque decision-making

Legal constraints
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From institution level there is uncertainty
in regulatory framework. As respondents
mentioned: “The company may be facing
challenges in financial management, especially
in the context of investing in start-ups and
regional projects. This is due to the insuf-
ficient development of the capital market and
limitations in decision-making at the level of
regional bank branches.”

Often meet some issues with compliance proce-
dures during adhering laws and regulations. Ac-
cording to respondents: “Navigating through the
maze of regulatory requirements is daunting. The
ever-changing landscape of laws and regulations
adds another layer of complexity, making it difficult
for small businesses like ours to stay compliant.»

Financial constraints

Main constraints is resource allocation for
entrepreneurs. As respondents mentioned:
«The company may be facing challenges in fi-
nancial management, especially in the context
of investing in start-ups and regional projects.
This is due to the insufficient development of
the capital market and limitations in decision-
making at the level of regional bank branches.»

Most entrepreneurs believe that there is a heavy tax-
ation system for entrepreneurs which earnings are
marginalized. According to respondents: «When
a significant portion of our earnings goes towards
taxes, it reduces the incentive for us to reinvest in
our businesses or pursue new ventures. High taxes
hinder our ability to innovate and expand»

Human resource management constraints

There is lack comprehensive talent develop-
ment programs that support career growth,
skill enhancement, and leadership develop-
ment. As respondents mentioned: «The lack of
comprehensive talent development programs
has significant implications for organizational
performance. Without ongoing skill enhance-
ment and leadership development initiatives,
employees may become outdated in their
abilities, hindering innovation and adapt-
ability. Furthermore, the absence of a clear
career growth path may lead to talent attrition,
disrupting team dynamics and productivity.»

Companies face finding skillful workforce and ex-
perts in certain area. «In today’s dynamic business
environment, companies face increasing competi-
tion for skilled workforce and experts in specific
areas. As industries evolve and technologies ad-
vance, the demand for specialized skills grows,
creating a talent shortage in niche areas. To remain
competitive, companies must devise innovative
strategies for attracting and retaining top talent,
including offering competitive salaries, benefits,
and opportunities for professional development.»

Inner fear
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The lack of a supportive and inclusive or- | In navigating personal fears and insecurities, indi-
ganizational culture, coupled with ineffective | viduals can harness self-awareness and emotional
leadership in addressing emotional well-being, | intelligence as powerful tools, supplemented by
can negatively impact employee engagement | seeking support from mentors, coaches, or mental
and retention. It is important to promote the | health professionals, to foster personal growth and
success of business entities can be beneficial | development.: There is to much pressure in society,
for our culture. By sharing success stories | which makes sometimes feel oulselves fulnurable
on social platforms, we can inspire others, | about our entrepreneurial processes

attract investment, and foster a culture of
entrepreneurship and innovation. Celebrating
achievements can also boost morale and pride
within the community.»

Note: Complied by authors

The preceding table delineates numerous constraints encountered at
both individual and institutional levels within the entreprencurial ecosystem.
Consequently, it becomes imperative to develop a subsequent figure illustrating
potential solutions to circumvent these constraints (See figure 2).

Figure 2 — Main recommendation for minimizing issues,
which entrepreneurs face

This is consistent with the notion that entrepreneurial performance, which
driven by complex, systemic interactions, the balance of which would be likely to
vary across countries. Second, differences across countries are persistent over time
—suggesting that path-dependent processes drive entrepreneurial performance [15].
Third, there is widespread empirical and theoretical recognition that individual

149



TopaiireipoB yHHBepcuTeTiHiH Xadapmsbichl, ISSN 2710-3552  Dxonomuxanvix cepusi. Ne 2. 2024

—level entrepreneurial action regulated by contextual factors, such as culture,
formal institutions and resource availability [16].

Policy makers should consider a long-term approach in the field of the
entrepreneurship development. Because the entrepreneurship development is not
simply shaped by the formulation of short-term programs without a systemic view
and lack of balanced development of the financial system, the market, human
capital, cultural promotion and all kinds of support. Hence, the attention to the
factors of entrepreneurial ecosystems in creating the appropriate environment
should consider as an important condition in the cooperation of the public and
private sectors. All barriers hindering the development of an entrepreneurial
competitive environment should view through both individual and institutional
lenses. Individual barriers may include lack of entrepreneurial skills, access to
finance, or risk aversion among potential entrepreneurs. Institutional barriers may
involve regulatory complexities, bureaucratic hurdles, inadequate infrastructure,
or insufficient support mechanisms .Identifying and addressing barriers from both
perspectives is crucial for fostering a conducive environment for entrepreneurship
to thrive.

Figure 3 — Mutual interaction stakeholders in building entrepreneurial process

In this flowchart, it can seen that there is should close interaction between
government, entrepreneurs and university, investors, legal entities and mentors.
In addition to the close interactions depicted in the flowchart, fostering robust
communication channels among government agencies, entrepreneurs, universities,
legal entities, and mentors is imperative for cultivating a thriving entrepreneurial
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ecosystem. This communication facilitates knowledge sharing, collaboration on
strategic initiatives, and the exchange of best practices. Furthermore, by fostering
a culture of openness and transparency, these interactions can enhance trust
and confidence among stakeholders, thereby creating a supportive environment
conducive to innovation and business growth. Through continuous dialogue
and engagement, stakeholders can collectively address challenges, leverage
opportunities, and drive forward initiatives that promote entrepreneurship,
economic prosperity, and social impact.

Entrepreneurs often rely too heavily on cost comparisons when making
business decisions, overlooking important strategic and legal considerations. This
approach can lead to poor outcomes and legal issues down the line. To avoid these
pitfalls, entrepreneurs should recognize indicators that suggest they need to take a
more deliberative approach to decision-making. When decisions are solely driven by
bottom-line dollar figures, entrepreneurs should seek assistance from professionals
and educate themselves on the strategic and legal implications of their choices
before proceeding. This ensures that decisions are well-informed and aligned with
long-term business objectives, reducing the risk of costly mistakes [17].

Continue to take actions in the framework of the government anti corruption
policy to ensure a change of culture regarding corruption and to reduce the
consequences of corruption for entrepreneurship development. Over the past
decade, governments have established several significant support systems to foster
entrepreneurial activity. However, ongoing efforts are necessary for enhance the
expertise and knowledge of business advisors and consultants within these systems.
Additionally, there is a need to establish and monitor performance standards for
centers and incubators over time. While monitoring mechanisms exist to track
expenditures and outputs of entrepreneurship programs in countries such as
Kazakhstan, including the number of entrepreneurs receiving support and loan
guarantees issued, as well as participant satisfaction levels, there is a notable lack
of rigorous impact evaluations utilizing control group methodologies. Furthermore,
much of the evaluation process conducted internally by ministries and agencies
rather than by independent external evaluators. Therefore, implementing more
impact-oriented and rigorous evaluation practices would be instrumental in shaping
the future design of entrepreneurial policies.

This research showed that in order to build competitive environment for
entrepreneurs there should have done holistic approach from institutional and
individual level, particularly, to avoid bureaucracy issues there need implementing
policies that require authorities to disclose decision-making processes, criteria, and
timelines for permit applications or benefit claims. In addition, making information
about application procedures, requirements, and progress easily accessible
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through online portals or dedicated helplines and ensuring that communication
channels between authorities and applicants are open and responsive, providing
timely updates and feedback on application statuses will be crucial for abstaining
bureaucratic problems. To minimize legal and financial constraints , it needs to
be conducted a comprehensive review of existing regulations to identify outdated
or contradictory provisions and simplify and streamline regulatory processes to
reduce complexity and improve clarity for businesses. Moreover, by providing
clear guidance and interpretation of laws and regulations to help businesses
understand their obligations more easily. Also, developing and strengthening
capital markets to provide entreprencurs with access to diverse sources of funding,
including venture capital, angel investors, and crowd funding platforms. Therefore,
well-designed policies can help unleash the creative potential of individuals and
businesses, driving economic growth and prosperity [18].

The promotion of entrepreneurship and the support of entrepreneurial activity
are crucial components of economic development strategies worldwide. To
facilitate entrepreneurial activity and enhance the success of entrepreneurial activity
in region, various policy measures and support programs could implemented. This
research showed that in order to build competitive environment for entrepreneurs
there should have done holistic approach from institutional and individual level.
There are several key recommendations aimed at fostering entrepreneurship
and supporting entrepreneurial activity, focusing on financial management,
taxation policies, talent development, and talent acquisition strategies. Financial
management skills are essential for the success of entrepreneurs and SMEs.
Therefore, it is imperative to provide training and support programs to enhance
entrepreneurs’ financial literacy and management capabilities. These programs
should cover essential topics such as budgeting, cash flow management,
and investment analysis, equipping entrepreneurs with the necessary skills
to effectively manage their finances and make informed business decisions.
Taxation policies significantly affect the business environment for entrepreneurs.
To alleviate the tax burden on these entities and incentivize investment and
innovation, taxation policies should review and reform. This may include the
introduction of tax incentives or exemptions for reinvestment in businesses,
innovation activities, and job creation. Additionally, simplifying tax compliance
procedures and reducing administrative burdens can facilitate compliance and
alleviate the administrative burden on entreprencurs. Talent development is
critical for fostering innovation and competitiveness within entrepreneurial
processes. Comprehensive talent development programs should establish to
support career growth, skill enhancement, and leadership development among
employees. These programs may include regular training sessions, workshops,
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seminars, mentorship, and coaching programs tailored to employees’ needs and
career aspirations. Furthermore, partnerships with educational institutions can help
address skill gaps and facilitate the acquisition of talent. Begin collaborative efforts
to develop customized training programs, internships can attract young talent and
provide them with valuable hands-on experience and mentorship opportunities.
Talent acquisition strategies play a vital role in ensuring entrepreneurial activities
have access to the skilled workforce they need to thrive. Innovative recruitment
strategies, such as targeted advertising, networking events, and referral programs,
can help attract skilled professionals and experts in niche areas. Leveraging digital
platforms and social media can expand the reach of recruitment efforts and display
the company’s culture, values, and career opportunities to potential candidates.
In conclusion, promoting entrepreneurship and supporting entrepreneurs require
a multifaceted approach that addresses financial management, taxation policies,
talent development, and talent acquisition strategies. By implementing these
recommendations, policymakers can create an enabling environment that fosters
entrepreneurship, drives innovation, and enhances the success and sustainability
of SMEs, contributing to economic growth and prosperity.

Conclusion

In conclusion, fostering a competitive environment for entrepreneurial
development requires addressing a multitude of challenges at both individual and
institutional levels. Our study has highlighted several key constraints, including
regulatory barriers, legal uncertainties, financial challenges, human resource
management issues, and inner fears and insecurities among entrepreneurs.
These constraints can hinder the establishment and growth of new ventures,
limiting opportunities for entrepreneurial activity and economic growth. Our
findings underscore the importance of policy interventions aimed at creating
a conducive environment for entrepreneurship to thrive. Policymakers should
adopt a systemic approach that addresses both individual and institutional
barriers to entrepreneurship. This includes implementing reforms to simplify
regulatory procedures, reduce bureaucratic red tape, and promote transparency and
accountability in governance. Additionally, efforts to provide financial support,
enhance talent development programs, and foster a supportive and inclusive
organizational culture are essential for unlocking entrepreneurial potential and
driving innovation. Furthermore, it is crucial to recognize the persistent challenges
posed by corruption and the need for continuous efforts to combat it effectively.
Government initiatives to support entrepreneurship should be accompanied by
rigorous impact evaluations to ensure their effectiveness and inform future policy
design. In summary, building a competitive environment for entrepreneurship
requires a comprehensive and coordinated approach that involves collaboration
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between the public and private sectors. By addressing the identified barriers
and leveraging opportunities for growth and innovation, countries can create
an ecosystem that nurtures entrepreneurship and drives sustainable economic
development.
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KOCIHIKEPJIEPJIK BOCEKEJIECTIK OPTAHBI
KAJIBIIITACTBIPY: UHCAMTTAP MEH Y3JIIK TOKIPUBEJIEP

Byeinei mayoa xacinkepnikmiy mabwvicmul O0IYbIHA LIKNA €Y YULTH
bacexenecmix opmarvl HbI2AUMY Ome Manbi30bl. JUHAMUKANBIK HAPLIKMbIK
aanouagpmmap 0ayipinde Oyn sepmmey KICINKePiK KaCINOPbIHOAPOblH
oecyi MeH MYPaKmMblIbl2blHA bIKNAJ eMmemin IKONCYUeH] Kypyea blKnai
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ememin Hezizel udesanap meH 03vlK madicipubenepoi Kapacmoipaovl. bByn
3epmmey Kacinkepiep Ke30ecemin dicexe JCIHe UHCMUMYYUOHATObIK
Kedepeinepee baca Ha3ap ayoapa Omvipuli, KICINKepPIiK Yulin bacekenrecmix
opmansl Kypyoull KUbIHObIKMAPbL MeH NepCneKmusaniapbli 3epmmeioi.
JKapmulnai Kypbiibimoanean cyxbammapobviy canansl Oepekmepi MeH bap
a0ebuemmepoezi u0esIapObIH HCUbIHMBIZbIHA CYLieHe OMbIPLIN, 3epmme)
HOpMamuemik Keoepeinep, KYKblKmulK 0e12ici30iK, Kapi#CbLIbIK Macenenep,
aoam pecypcmapbin backapy macenenepi, Kacinkepiep apacblHOagbl iuKi
KOpPKbIHbIUL NeH 0en2iciz30ik cuakmol Hezizei uiekmeynepoi aHbiKmaiobl.
Kyiieni manoay apxviasl 3epmmey K¥3ipemmi opeanoap meH myooeni
mapanmapaa ocvl uwekmeynepoi JHcoio JdHcoHe KICINKepaiK Kbizmem
YWin Koaainsl opma Kypy OOUbIHUIA YCoIHbICMAP Kapacmuipuliovl. byn
Ycvinbicmapea pemmeyuti pacimoepoi oHauramy, Kapicolivlk KOI0ay
memikmepin Kyuieumy, maiaunmmaposl 0amsimy 0a20apiamaiapviy
arcemindipy, Koa0ayuibl YubLMOblK MaOeHUemmi Oamblmy HcaHe coloaiinac
HCEMKOPIBIKKA KAPCbl MUIMOI Kypec Kipeoi. 3epmmey MeMieKemmiK HcaHe
JiceKe CeKmopaap apacelHOA&bl bIHMbIMAKMACMBIKMGIY KANCeMMIniciH
Kepceme OMuIpblN, KICINKEPIK Yulin Jceke JcaHe UHCMUMYyYyuoHaioblk,
Kedepeinepoi Hcoamvll Oipmymac maciioiy Manbi30bLIbIZbIH KOpcemeoi.
Ocbi yewinbicmapObl OpbiHOA OMbIPLIN, MeMIeKen KICINKepuiK aneyemmi
awsin, UHHOBAYUALAPOLL bIHMAIAHOBIPLIN, MYPAKMbL IKOHOMUKALLIK
oamyza Ko dHcemkize anaovl.

Kinmmi coe30ep: kacinkepnix beaceHOiniK, bacexkerecmix opma, CblH-
Kamepaep, wiewiinoep, Kasagcman.
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CO3JAHUE KOHKYPEHTHOM CPEJBI JJISA
HOPEJINPUHUMATEJIENA: THCAUTHI U TYUIIUE IPAKTUKH

Ceeo0ua kpatine 6adCHO YKPENnaamv KOHKYPEHMHYIO cpedy 0
cooelicmsus ycnexy npeonpuHumamenbcmea. B anoxy ounamuunbix
POIHOUHBIX AHOWADMOE 8 IMOM UCCAEO08AHUU PACCMAMPUBAIOMCA
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KJAKUegble udeu u nepedo8oli onvim, Komopwvie cnocob6cmeaywm
CO30aHUI0 IKOCUCTIEMbL, CHOCODCMBYIouell poCmy U YCmou4ueoCcmu
NPeOnPUHUMAMENTbCKUX npednpuamuil. B smom ucciedosanuu uzyuaomes
npoobremvl U nepcnekmusvl co30anus KOHKYPEeHmMHOU cpedvl 01
npeonpuHUMamenbCcmed, yoenss 0coboe SHUMAaHue UHOUBUOYATbHBIM
U UHCTUMYYUOHATbHBIM Oapbepam, ¢ KOMOPbIMU CMATKUBAIOMCSL
npeonpunumamenu. Onupasco Ha couemanue KaueCmeeHHbIX OaAHHbIX
NOYCMPYKMYPUPOSAHHBIX UHMEPELIO U Uoel U3 cyujecmeayruyell
JUMEpamypbl, UCC1e008aHUe ONPedeaen KIouesble 0ZPAHUYeHUs, MaKue
KAK HOpMamusHwle 6apbepbl, NPpasosas HeoNpedeleHHOCHb, PUHAHCOBbIE
npobdaeMvl, NPOOIeMbL YRPAGILEHU YeNI08EHUeCKUMI PECYPCAMU, A THAKHCe
SHYMPEHHUEe CMPAaxu U Hey8epeHHOCMb Cpedu npeonpuxHumamerneil.
Tocpeocmsom cucmemamuueckoeo ananu3a UccIe00sawnue npeonazaen
pexomenoayuu 0 NOAUMUKOS U 3AUHMEPECOBAHHbIX CIMOPOH NO
VCMPAHEHUIO IMUX 0SPAHUYEHUL U CO30aHUI0 DIA2ONPUAMHOU CPedbl OJis
NPeOnPUHUMAMENbCKOU 0eamenbHOCIU. DMy PeKOMEHOayuu 6KIYAIOM
VApOWeHUe PecyamOopPHbIX NPOYedyp, YCUNEHUE MEXAHUIMO8 (PUHAHCOBOIL
NOO0ePIHCKU, COBEPULEHCMBOBAHUE NPOSPAMM PA3BUMUL MALAHMOS,
passumiie noO0ePIHCUBAIOWel] OP2AHUZAYUOHHOU KYIbMYPbl U IPHEKMUBHYI0
bopvbby ¢ Koppynyueil. B ucciedosanuu noouepKusaemcs 8aiCHOCHb
Yen0CMH020 N00X00d, KOMOPbILL YCMPAHsem KaK UHOUBUOYAlbHble, MAK U
UHCIMUMYYUOHAIbHBLE DAPbEPbL 015t NPEONPUHUMAMETbCMEA, HOOYEPKUBAS
HeobX00UMOCHb COMPYOHUUECTNBA MeHCOY 20CYOaPCMBEHHbIM U YACTHbIM
cexmopamu. Bolnoanas smu pexomeHoayuu, Cmpanvl CMO2Ym PAcKpblimb
NPeOnPUHUMAMENbCKUL NOMEeHYUAN, CIUMYAUPOBAMb UHHOBAYUU U
00Cmuib YCMOUYUBO20 IKOHOMUHECKO20 PA3GUMUAL.

Knwuesvie crnosa:npednpunumamenbckuli aKmMugHoOCMb,
KOHKYpeHmHas cpeoa, npobiemvl, peuwiernue, Kazaxcman
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PEAJNIU3ALMNS KAQPOBOW ABTOHOMUU
B YINPABJIEHUN 3APYBEXHbIMUA BY3AMU

B nacmosuyeii cmamve asmop paccmampusaem peanusayuio
Kaopogol asmoHomMuu npu omoope npenooagameneii U cCOmpyoHuKos 8
3apybexcnvle ynueepcumemol. [locieonee decsimunemue Ha e8PONENCKOM
00pazosamenbHOM NPOCMPAHCMEE AKMUBHO OCYWeCMEIAEMCs NePexoo
K Kaoposoll asmoHomuu, obecnequsaioujeli 8y3am c60000HO NPUHUMAMb
peuwienus no 60NPocam ynpasienus yenogeueckumu pecypcamu. Taxol
100X00 NO360UNL YHUBEPCUMEMAM CO30amb 2UOKYIO cucmemy omoopa
Kaopos, 0becneuusaowylo camocmosmeibHoe ocywecmenenue Habopa
K8AIUPUYUpoBAHHO20 NEPCOHALA NOBLIULASL MeEM CAMbIM KA4eCmeo
sblCUEe20 00PA3068aHUsL.

B nacmosiwyee apemsi 6 Pecnybnuxe Kazaxcman akmusno npoosueaiomes
pedopmul, HanpasieHHble HA GOPMUPOBAHUE AKAOEMUUECKOU C80000bL
yHueepcumemog. Tpancghopmayuonmvie npoyeccol 00YCI08UNU USMEHEHUS
6 3aKOHOOAMENbHBIX AKMAX PACUUPUE NOTIHOMOYUS KA3AXCMAHCKUX 8V308
6 NPUHAMUL CAMOCMOSIMENbHbIX YAPAGIEHYeCKUX peulenuti. Bmecme
¢ mem, obwue pykogoosiujue NPUHYUNBI, KACAIOWUECS NPOYEOYDbl
ombopa npogeccopcko-npenodasamenbcko2o cocmasd, 6ce euje
PecnamMenmupyiomcs 3aKOHAMU U YIMEEPAHCOAIOMCSE YNOTHOMOYEHHbIM
opeanom 6 chepe gvicuieco 06paz06anUsL.

Asmop Odenaem 8v1600, UMo U3ydeHUe MeHCOYHAPOOHO20 ONbIMA
6 co30aHuu 2ubKoU cucmemvl omoOOPa KEAIUPUYUPOBAHHLIX KAOPOS,
noseonum Kazaxcmauny npooonsicums npoyeccvl 0epeyiupo8anus
20Cy0apCcmeeHH020 KOHMpPOJis 8 NPUHAMUU YAPAGIEHYECKUX peuleHull
nO 8ONPOCAM KAOPOBO20 0becnedenusi, ad maxdice co30acm yciosus
CAMOCMOSIMENbHO NPUHUMATNb 8 8Y3bl 8bICOKOKBANUDUYUPOBAHHBIE KAOPbL
npuenexas Hauboiee MAaraumMIussblx npenodasamenei.
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Kntouesvie crosa: asmonomusl, Kadpogdsi A6MOHOMUSL, CUCMeMd
YApaenenus 8y3amu, cucmeme omoopa Kaopos, 20cy0apcmeeHHblll
KOHMPOITb.

Beenenne

Kopennbie TpaHchopMamuu COIUATBHON U IKOHOMHYECKOH Chepsl,
MIPOUCXOAIINE B TOCIEIHUE TOIBI, CTPEMUTENBHBIN POCT HAYYHBIX 3HAHUH,
pacuiipeHre HHOOPMAIIMOHHOTO MPOCTPAHCTBA M Pa3BUTHE KOMMYHHKAIIUN
MIPUBEIIA MHUPOBOE COOOILIECTBO K PEHICHHIO HOBBIX 3a/lad, B KOTOPBIX 0co0ast
ponb oTBenieHa oOpazoBanuio. U He cirydaiino ['maBa rocympapctBa K XK. K. Tokaes
nouepkuBaeT «KaapoBas MoiuTHKa — 3TO OYEHb CIIOKHBIHM, BAXKHBIN U BeChbMa
YyBCTBUTEIBHBII Bonpoc. OT XOpOImHKX KaJpoB 3aBUCUT MHOTOEY.

B mocnennee nmecsTunerne AeSTENBHOCTh €BPONEHCKUX YHHBEPCHUTETOB
OPHEHTHPOBAHO Ha TPaHC(HOPMAITHIO YITPaBICHYECKOH nesTenbHOCTH. [1pn aToMm,
ocoboe BHUMaHHE YAETSIeTCs Pa3sBUTHIO KaJIpOBOW aBTOHOMHHM TaK KaK MMEHHO
KaJpoBasi aBTOHOMUS [TO3BOJISIET By3aM CaMOCTOSATENFHO OIPEAETIATh CTPYKTYPY
yIpaBJIeHHUs, BRICTPANBATh TOPSI0K Ha3HAUEHHS U OCBOOOXKICHHS OT JOJDKHOCTH,
a TaKXkKe pachpesieNsiTh yIpaBlieHUecKne QYHKIMU MeXIy coTpyaHukamu [1].
Hcxons 3 3T0r0, MOXKHO KOHCTaTHPOBATh, UTO Mepexo/l K KaApOBOH aBTOHOMHH B
pEeLIeHNH yTIpaBIeHUYECKUX BOIIPOCOB HE ITPOCTO YCTAaHABIMBAET HOBBIE IPaBUJIA,
a BBIpabaThIBaeT HOBOE MIOHUMAHKE TOT0, KaK JOJDKHA CTPOUTCS KapoBas paboTa.

Takxum 06pazom, H3ydeHHEe MEKIYHAPOIHOTO OIBITA TIO3BOJIUT BEIPaboTaTh
MEeXaHU3MBI Ilepexo/1a K KaJpoBoif aBTOHOMHUH Ka3aXCTaHCKUX BY30B.

MaTtepuanabl 1 MeTOABI

AHanu3, TpoBeIeHHBIA B JaHHON CTaThe SBISAETCS Y3KOHAIIPABICHHBIM
OCHOBAHHBIA Ha METOJaX KauyeCTBEHHOI'O MCCIIEJOBAHMSA, HO IS BBHITOTHEHUS
3asBJICHHON LIeIM ABJSAETCA JOCTaTOYHBIM. VcciemoBaHue MOCTPOEHO Ha TOM,
yto B KazaxcTane cTpaTeruei pa3BuTHs BBICIIET0 00pa30BaHUs CTAT IIEPEX0]T OT
CHCTEMBI, )KECTKO KOHTPOINPYEMOM rOCYIapcTBOM, K CHCTEME, 00ecTieyBatoIIeH
ABTOHOMHOE yTIpaBJIeHHE YHUBEPCUTETaMU. B cTaThe MPOBOANTCS TEMAaTHYECKOE
HCCTIEJOBAaHNE M CPAaBHUTETILHO-COMIOCTABUTENIFHBIN aHATIN3 PeaTH3alii KaJpOBOH
ABTOHOMHUH B 3apyOCIKHBIX CTpaHaxX MO ISITH KPUTEPHUAM: MOAOOp MEepCOHaa,
CO37aHMe CTPYKTYpHI, Ha3HaUECHHE PEKTOpPa, YCTAaHOBKA 3apabOTHOMN IIATHI,
IIpHeM U YBOJIbHEHHE NepcoHana. MccnenoBanne s JaHHOW CTaThbi OCHOBAHO
Ha BBIOOpKE M3 YeThIpeX eBPOIEHCKUX CTpaH ¢ Haubojee OJaronpHsTHBIMU
YCIOBHAMH B OCYIIECTBIICHUH KaJPOBOH AEATEIFHOCTH 3aHUMAIOIINE BEPXHHE
CTPOYKH B PEUTHUHTE.

B mccinenoBaHuMM MCHOJNB30BaH TEOPETHUECKUUN aHaIW3 Hay4HOU
JIUTEpaTyphl MO MpobdieMe KaJApoBOH aBTOHOMHH BEICIIEro oOpa3zoBaHus [2],
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aHaJM3 aHAIUTHYECKUX 0030pOB MO KaJPOBOMY YIPABICHUIO B €BPOMEHCKHX
YHHUBEPCHUTETAX; METOJIbl MATEMaTHYECKOH CTATHCTHKH MO 00pabOTKe TAHHBIX.

Pe3yabrarsl H 00cyKIeHUE

KnroueBoit cTtpaterueit pedhopmM B yHpaBICHHUH €BPONMEHCKHUMU
YHUBEPCHUTETAMU SIBISETCS YAOBJIETBOPEHUE I100albHOW KOHKYPEHTHOU
9KOHOMHKH M PBIHKA TPYyJa, CBOOOIHOTO OT aJIMHUHHCTPATUBHOI'O KOHTPOJIS.
[ToaTOMYy YHHBEpPCUTETHI MHOTHUX CTPaH CTPEMSTCS MPOJBUTATh PePOPMBI,
HarpaBJeHHbIC Ha Pa3BUTHE KaJJPOBOI aBTOHOMHH, YTO TIO3BOJISIET UM CO3/aTh
rulOKyo cucteMy oTbOopa KaapoB, 00eCIEeUHBAIONIYI0O CAMOCTOSTEIBHOE
OCylIeCTBIEHHE Habopa KB (UIIMPOBAHHOTO [IEPCOHAIA MTOBBIIIAS TEM CAMBIM
Ka4eCTBO BBICIIEr0 0Opa3oBaHusl.

3ayactyio pehopMHUPOBaHUE CHCTEM YIPABJICHUS KaJpaMH B 3apyOe:KHBIX
By3aX OCHOBBIBACTCSI HA OMBITE Pa3BUTHIX cTpaH. OJJHAKO HE CYLIECTBYET €IHHOTO
pelenTa, Tak Kak Ka)Iblii YHUBEPCUTET UMEET CBOI0 OCOOCHHOCTD B YIPABIICHUH.
HecmoTpst Ha 3TO M3ydeHHE TaKOro ombITa Heobxonumo Kazaxcrany ans
HOHMMAaHHMS TOT0, KaK BBICTPAUBATh CTPATETHIO 110 (POPMUPOBAHUIO MEXaHU3MOB
Ka/IpOBOY aBTOHOMHH B YIPABJICHUU BY3aMH.

AHanu3, MpOBEJCHHBIN B JaHHOHN cTaThe, OB YACTUYHO OCHOBAaH Ha
SMIIUPUYECKUX AAHHBIX, MOJYYEHHBIX U3 OOLIEAOCTYNHBIX O(UIHATBHBIX
JIOKYMEHTOB, TaKUX KaK, AHATUTHYECKUIA 0030, MPOBEICHHBIN
AO «MHDpOopMaTHOHHO-aHATUTUYCCKUN I[EHTP» MO AaHHBIM ACCOIHAIIHH
eBpOMNEeNCcKuX yHUBepcuTeTOB [3]. Ommpasich Ha Pe3yJabTaThl UCCIECIOBAHUS
MOXXHO, OTMETUTh 4TO TOJIBbKO 40 % cucteM BeIcmIiero oOpazoBaHMs U3 28
€BpOIENCKUX CcTpaH 00JaJal0T BBICOKOW CTENMEHBIO KaJpOBOW aBTOHOMMUH.
Jns amanmsa pacrpeqeneHus] eBpONeiicKuX CTpaH MO yPOBHIO KaJpPOBOM.
ABTOHOMHMH ObUIM BBIOpAHBI CTPaHbI ¢ HanboJiee OJArONPUSITHBIMH YCIOBHIMU
B OCYIICCTBJIICHUH KaJpPOBOH ACATEIHHOCTH 3aHHMAIOIINE BEPXHUE CTPOUYKH
B peiitunre [3]. MccnenoBanue ObUIO COCPEOTOYEHO HA CHCTEMAaX BBICIIETO
00pa3oBaHus CTPaH, HAOPABIINX HAUOOJIBIIIEE KOJTMYCCTBO OAJUIOB, YTO TO3BOJIHIT
BBIJICTIUTH YeThIpe Ipymibl (Tadu.1).

Tabnunma 1 — PacnpeneneHue eBpONeiCKUX CTpaH MO YPOBHIO KaJpOBOM
AaBTOHOMHH

I'pynmna Cucrema BbICIIEro 00pa3oBaHHs CTPAHbI Banst (%)
1 OcToHus 100
2 BenukoOpuranus 96
3 Yexust 95
HIBenus 95
[IBetinapus 95
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4 DOunnHANA 93
JlatBus 93

Ha ocHOBe moTy4eHHBIX TaHHBIX JTUIUPYIOLIYIO TO3UINIO B PEUTHHTE BY30B
€BPOIEHCKHUX CTPaH PEATU3YIONIUX KaJpOBYI0 aBTOHOMUIO 3aHUMAeT DCTOHHUH.
Tak, B DCTOHHH By3bl CAMOCTOSTENILHO OCYILECTBIISIOT I0100p NperoiaBarelie,
OJTHAKO CYIIECTBYIOT OTPAHWYEHHUS CBS3aHHBIC C MPAaBUJIAMH COTJIAIIEHUS IO
MEHEKMEHTY KayecTBa, KOTOPOE COJAEPKUT PEKOMEHJAlUU 1Mo Habopy Ha
pazusie nomknoctu [I1C [4]. Kpome Toro, By36l DCTOHHU MOTYT CAMOCTOSTEILHO
(GbopMHPOBAaTH CBOIO CTPYKTYpPY co3jaBasi (pakysibTeThl U J1eNapTaMEHTHI,
ABTOHOMHO OIIPEJEINIATh IOPUINYECKUE JIUIAa U Ha3HayaTh BHEIIHUX WICHOB B
yIOpaBIeHUHN yHUBepcuTeToM. [Ipu 3TOM, mpolieaypa Ha3HAYeHUS PYKOBOJCTBA
By3a HE perylaMeHTUPYETCS 3aKOHOM, a PErYIHPYETCsl yCTaBOM YHHBEPCHTETOB.
Takum 00pa3om, aHaJIM3 MOKA3bIBAET, YTO BY3bl DCTOHHH CAMOCTOSITEIBHO
MIPUHUMAIOT PEIICHHS [0 BCEM KaJpOBBIM BOIIPOCAM.

Ko BTopo#i rpymme crpaH 110 YpOBHIO KaJpOBOW aBTOHOMHH, HaOpaBLIeH
96 % otHocuTCca BenmukoOpuTaHus. AHaIN3 3aKOHOIATEIBHBIX aKTOB B 00JIaCTH
BBICIIEr0 00pa30BaHUs MOKa3al, 4TO OpUTaHCKHE By3bl 00JIaZal0T IIMPOKOU
KaJapoBoi aBTOHOMHUEH. OJHAKO, HOPMBI U MPUHIUIIE PAaOOTHl PYKOBOASIIETO
cocTaBa By30B, CO3aHHBIX nocie 1992 rona, pernmameHTHpyroTCa 3akoHOM «O
BBICIIIEM 00Pa30BaHUNY, IPU ATOM, JESITEINBHOCTh PYKOBO/ICTBA YHUBEPCUTETAMU
CO3JIaHHBIX paHee PeTyJIHpyeTcs ycTraBamMH By30B [5]. CrexyeTr momayepKHyTb,
YTO 00s13aTENbHBIM TPEOOBAHUEM K PEKTOPAM BY30B SIBIISIETCS] HATUYUE YIEHOTO
3BaHMs1 Ipoeccopa Ik aCCOLMUPOBAHHOTO ITpodeccopa, a CPOK MOJTHOMOYHH He
¢dukcupyercsi. Kpome Toro, B yripaBieHHH KaJpaMH, CYIIECTBYIOT OTPaHHUYECHHUS
CO CTOPOHBI rocynapcrea. Tak, ypoBeHb 3apabOTHOM IUIAThI MpernojiaBarenei
COTJIACOBBIBAaETCSl € Mpodcoro3aMu, €CTh OrpaHUYEHHE B NPOJBHIKCHUHU
mpernoaaBaTeneil mo ciayx0e, a mpaBriIa yBOJIBHEHUS IIEPCOHAIA PETYIUPYIOTCS
HAI[MOHAJIIEHBIMHU TPYIOBBIMU HOJOXKEHUAMH [5].

TpeTps rpynna eBponeickux cTpaH, K KOTopbIM oTHOcsTCs Yexus, [1IBenns
u llIBefiniapus XapaKTepH3yIOTCS OTPAaHHYEHUSIMH CO CTOPOHBI TOCYIapCTBa B
KaapoBbIX Bompocax [6]. Hampumep, B Uexun u [lIBenuun Ha 3aKkoHOAATEIHHOM
YPOBHE pErjaMEeHTHUPYIOTCS KBaIM(UKAMOHHbIE TPEOOBAHUS M MEXaHH3MbI
MIPUBJICYCHHUS COTPYIHUKOB. KpoMe TOro, By3bl HE MOTYT CaMOCTOSITEIBHO
Ha3HayaTbh U OTCTPAHATH PEKTOpPa OT JOJKHOCTH M OIPEAENSITH CPOK €ro
MOJIHOMOYHH [6].

CremyeT NOA4epKHYTh, YTO HECMOTPSI Ha TO, UTO B YIIPABIEHYECKHUX CTPYKTYpax
0003HaYEHHBIX CTPaHaX MMEIOTCS BHEIIHUE WICHBI, HU OJIMH U3 BY30B HE MOXET
Ha3Ha4aTh UX CAMOCTOSITENIHHO, Oe3 YTBEPIKICHHUSI YIIOJITHOMOYEHHOIO OpraHa.
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B03MOXXHOCTh BY30B CAMOCTOSITEIBHO OMPENETIATh CBOIO BHYTPEHHIOIO
CTPYKTYypy OrpaHHueHa, 3a uckiouenueM Llseiapun. B Yexun, hopmupoBanue
BHYTPEHHUM CTPYKTYPHI BY30B PETIaMEHTUPYETCS YIIOTHOMOUYEHHBIM OPTaHOM.
[Ipu 5TOM YHUBEPCUTETHI HMEIOT NPABO CO3/IaBaTh IOPUINIECKUE JINIA, OJHAKO
STH IPOLEIYPHI OTPAaHUYEHBI PSAOM MPABUI, YTBEPKICHHBIX YIOTHOMOYSHHBIM
oprasom [7].

Kpome Toro, HecMOTpsi Ha TO, YTO YNOJHOMOYCHHBIH opraH B cdepe
o0pazoBaHus HE IPUHIMAET y4acTHe B IIpoliecce moadopa nepcoHana npoueaypsl
0TO0pa, OTKPHITHE BaKaHCHH, COCTaB 0TOOPOYHOH KOMHICCHH PETTIaMEHTHPYETCA
3akoHOM. [Ipu 3TOM, B By3ax OTCYTCTBYIOT IOJIOKEHHUS, PErTIaMEHTHUPYIOIIHE
YBOJIBHEHHE COTPYTHHKOB, KPOME HAI[HOHAIBHBIX TPYAOBBIX IOJIOKEHHIH [8].

OunmnsHaus u JlaTBHs, UeTBepTas rpymna ucciaeI0BaHus, ¢ peUTHHIoM 93 %
Taxk, B By3ax JIaTBuH 3aKOHOM perlaMeHTHPYETCs IPHEM COTPYAHUKOB, B KOTOPOM
orpejesieHbl KBannpuKaroHHeie TpeboBanus [IpoaBmkeHue mo ciyxeOHOH
JIECTHHIIE BO3MOXHO IpPH HAJMYMHM BaKaHCUH, a K IpoIeaype Ha3HAYCHHUS
BHEIITHHX WICHOB YIIPABJIIONIIX OPIraHOB IIPUBJIEKAIOTCS MECTHBIE OPTaHbl BIACTH
[9]. HecmoTps Ha TO, UTO CYIIECTBYET EANHIYHAS CTaThs (PUHAHCHPOBAHMUS, BY3bI
UMEIOT MPaBO YCTAaHABIMBATh YPOBEHB 3apIliaThl, MPEBBIIIAIOIINNA YPOBCHbD,
IIPElyCMOTPEHHBIN 3aKOHOM.

Kanposas aproHomust B By3ax OUHISHIUN HMEET OTIHYHUS OT YIPABICHUSA
kaapamu B JlaTBuiickux yHuBepcureTax. Tak, (PMHCKHE By3bl CAMOCTOSITEIILHO
OIIPEAEIATE CBOIO CTPYKTYPY, CO3AI0T IOPUANIECKHE JIMIIa K Ha3HAYAIOT BHEIITHUX
YIEHOB B YIpPaBJIeHHUH yHHBepcuTeTaMu. IIpu 3Tom, mpouenypa Ha3HAUCHHS
PYKOBOJACTBA By3a HE PErIaMEHTUPYIOTCS 3aKOHOJATEIbHBIMU aKTaMH, a
OIIpeIeTIsIeTCsl ycTaBaM1 YHUBEPCUTETOB. Kpome Toro, Cpok MOTHOMOYHH PeKTopa
He permameHTupyercs [ 10]. YHUBepCcUTETHI CAaMOCTOSATEIHHO MPHHUMAIOT PELICHNE
0 TIPOJIBM)KEHUH COTPYAHUKOB, a YPOBEHB 3apabOTHOM IJIaThl IpenoaBaTeei
COTJIACOBBIBAETCS C MPOQCO03aMU.

Takum 00pa3oM, MPOBEACHHBINA aHAIHU3 MO3BOJISET BBIIBUTH OCOOCHHOCTH
Ka/IpOBOY aBTOHOMUH HCCIIEyEeMbIX €BPONIEHCKUX CTpaH (Tabi.2).
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Tabnuma 2 — OcoGeHHOCTH KaApOBOil aBTOHOMIHM €BPONEHCKUX CTPaH

rocygapcTBa
B KaXIpOBEX

Kpurepun I'pynmnsl crpan
DCcTOHUS BenukoOpuranus | Yexus OuHASHAKSA
IIBenus JlaTtBus
IIBefinapust
II1 o 1 6 0 p | CAMOCTOSITENBHO | CAMOCTOATENBHO | OTPAHUYCHHUSAMHU | CAMOCTOSTEIBHO
repcoHata CO CTOPOHBH

BOIIpoCax
C O3 aHHUCEC | CAMOCTOATCIBHO CaMOCTOATCIIBHO YTB (& p XKIACHUA CaMOCTOSTECIIBHO
CTPYKTYPBL YIIOJJHOMOYEHHOT'O

oprasa
Ha3Ha'-IeHne Ha OCHOBAHHWHU | HA OCHOBAHHHU yTBep)KlIeHHS{ Ol'lpCZIeJTS{eTCSl
pekTopa VYcraBa By3a VYcraBa By3a YIOJHOMOYEHHOIO |y C T a B a M HU

opraHa yHI/IBepCMTeTOB
yCTaHOBKa CaMOCTOATECIBHO | COTJIAaCOBBIBACTCS | CAMOCTOSATECIBHO COIJIaCOBBIBACTCS C
3apabOTHON | OMpeACNA0T | c MPOPCOr3aMU | O p e A eI T | Mpodcor3amu
IJ1aThI Yp OBE€EHDB YPOBEHB 3apIlIaThI

3apIuIaTel
IIpuemM U | caMOCTOATENBHO | PETYIUPYIOTCS | PErJIAMEHTUPYETCS | perlaMeHTHPYeTCs
YBOJIBHEHUEC HaIlMOHAJIBbHBIMH | 3aKOHOM 3aKOHOM
TepcoHana TPYAOBBIMH
IMOJIOKCHUSAMHA
BoiBoabI

Pe3ynbraThl aHaNN3a peanu3aliy KaJApoBOH aBTOHOMHHU B YIPaBICHHUU
MIOKa3bIBAET, YTO €BPOIEHCKHE BY3bl CAMOCTOSTEIBHO OCYLIECTBIISIOT 1OI00D
IepcoHana, CO3Aal0T BHYTPEHHIOI CTPYKTYpPY, YCTAHAaBIUBATh pasMep
3apabOTHOM ITAaTHI, OJHAKO B PsiZie CTPaH, K KOTOPBIM oTHOcATca Uexwns, [Berus
n llIBelinapusi, pemeHns KaJpOBBIX BOIPOCOB OIPAHMYECHHBI TPYAOBBIMHU
3aKOHOJATEIbHBIMHU aKTaMH. DTO JaeT OCHOBAHHUE I10JIaraTh, 4YT0, HE CMOTPS Ha
YCHIIUSI yHUBEPCUTETOB CBOOOTHO IPUHUMATH PEIICHHS IT0 BOIIPOCAM yIIPaBICHUS
YEJIOBEUECKIMH PECYPCAMHU MPOCIEKUBAETCSI TOCYTapCTBEHHOE PETyIMPOBAaHHE
B BOIIPOCAX KaJApOBOU IOJIUTHKU.

ABTOp HE CTaBHII LIEJIBIO IIPOBEICHNS CPABHUTEIHHOTO aHAIIN3a peaTn3aliin
KagpoBoi apToHOMIH KazaxcTtaHa  eBpOIEHCKIX CTpaH, Tak Kak B peciryOnnke
nepexo]] K aBTOHOMHOMY YIIPaBJICHHIO HAXOJUTCS B HavYaje myTu. Bmecte ¢ Tem,
OIMpasiCh Ha 3aKOHOAATEIBHBIE AKTHI MOJKHO OTMETHTh CXOJICTBO B YIIPABICHUU
kazpamu. Tak, Ha3Ha4YeHHE peKkTopa U npexacenarenss CoBeTa IUPEKTOPOB
yTBepKAaeTcsi MUHHCTEPCTBOM HAYKH U BBICIIETO 00pa30BaHMs. Y HUBEPCUTETHI
o0namaroT ompenerieHHoNH cB0OO0M0M B YacTH (OPMHPOBAHUSA KagpOB, OJHAKO
KBaTu(UKAIIMOHHBIE TPeOOBAHUSA K MPOPECcCOPCKO - MPETogaBaTeIbCKOMY
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COCTaBy pPEryJupyroTcd NpuKazoM yHOJHOMOYECHHOI'O OpraHa, npu 3TOM
COXpaHseTcsl IeHTPaIM30BaHHbIN (puHAaHCOBBIN KOHTpOIIb. Pazymeercs, Kazaxcran
HCIBITBIBACT TPYAHOCTU B BONPOCAX PEryjIupoOBaHUA OanaHca Ka[lpOBOﬁ
ABTOHOMHUU U HOBBIIICHUSA CTCNICHU MOAOTYCTHOCTHU, OJHAKO, ACJICTMPOBAHUC
MMOJTHOMOYH I YHUBEPCUTETAM B (l)OpMPIpOBaHI/II/I KaJapoBOT'O MOTEHIIMAJIa HE
YMCHBIIACT BO3MOXHOCTEH rocyaapcrBa B NOAACPIKaHUN HpO‘-IHOﬁ CHUCTCMBI
BBICHICTO O6pa30BaHI/IH.
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HIETEJ YHUBEPCUTETTEPIH BACKAPYJIA KAIP
ABTOHOMMUSCBIH XKY3ETE ACBIPY

Byn maxanaoa asmop wemen ynugepcumemmepinoe oKblmyubliap
MeH KbismemKepaepoi ipikmeyoe KAOpAblK A8MOHOMUAHBIH dHCy3eze
acvipulaybii Kapacmulpaowvl. Coyzbl OHIUCHLIOLIKMA €yPONAbLK, OILiM
Keyicmiei ynusepcumemmepoiy a0am pecypcmapuvii dbackapy macenenepi
OOUbIHULA EPKIH WeuiM KabbLIOAYbiH KAMMAMACHL3 ene OMblpuli, KAOPIbIK
asmonomusiza dencendi mypoe kouiyoe. byn macin ynusepcumemmepee
Oinixmi Kaopaapovl 03 beminuie ipikmeyoi KAMMAMACHI3 ememin
Kaopaapowl ipikmeyoiy ukemoi JHCylecin Kypyea, Coll apKblibl HCOApPbl
6inim canacvin apmmuipyea MyMKiHOIK 6epoi.

Kaszipei yakeimma Kazaxcman Pecnybaukacvinoa KOO-0a
akademusiivlK epKindik Kypyea bavimmanean pegopmanap beincenoi
mypoe anea scvLadcoimuliyoa. Tpancghopmayus npoyecmepi 3aHHAMATbIK
axkminepee o3eepicmep eHeizyee, mayenciz backapy wiewimoepin
KaowvLI0ay0a KazaKkcmamnoblk HCOApbl 0KY OPLIHOAPLIHLIY OKIIeMMIKIMepin
Keneumyee akendi. Jlecenmen, nedacocuxaivlk Kaopaapovl ipikmey
mapmibine KamvlCmuvl JHCAANbL HYCKAYAAP OYPbIHEbICHIHUA 3AHOAPMEH
pemmenedi dicate Hcoeapvl OiNIM CanacvLIHOAbl YaKiiemmi opean OeKimeoi.

Aemopaap 6inikmi kaopaapowsl ipikmey iy ukemoi HCytecin Kypyoassl
xanvlkapanvlk masicipubeni zepoeney Kasaxcmanea xadp maceneci
OouviHwa backapyuvliblK wewindepodi Kabvlioayoa memiekemmix
baxwvinayovl Oepe2yiayusnay npoyecmepin Hcaieacmulpy2a MyMKiHOIK
bepedi, conoaii-ax scozapuvl 6inikmi kaopaapovl KOO-ea 03 beminue
KaowLi0ay yulin scagoati Heacatiovl 0en KopblmvlHObIIAObL. el 0apbiHObl
Myeanimoepoi mapmy.

Kinmmi co30ep: asmonomus, Kadp asmoHOMUACsL, YHUBEPCUMemmi
backapy acyiieci, Kaopaapowl ipikmey JHCyueci, Memiekemmix 0aKbiiay.
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IMPLEMENTATION OF PERSONNEL AUTONOMY
IN THE MANAGEMENT OF FOREIGN UNIVERSITIES

In this article, the author examines the implementation of personnel autonomy
in the selection of teachers and staff at foreign universities. Over the past decade,
the European educational space has been actively transitioning to personnel
autonomy, ensuring universities can freely make decisions on human resource
management issues. This approach allowed universities to create a flexible
personnel selection system that ensures independent recruitment of qualified
personnel, thereby increasing the quality of higher education.

Currently, reforms aimed at creating academic freedom at universities are
being actively promoted in the Republic of Kazakhstan. Transformation processes
have led to changes in legislative acts, expanding the powers of Kazakhstani
universities in making independent management decisions. However, general
guidelines regarding the selection procedure for teaching staff are still regulated
by laws and approved by the authorized body in the field of higher education.

The authors conclude that studying international experience in creating a
flexible system for selecting qualified personnel will allow Kazakhstan to continue
the processes of deregulation of state control in making management decisions
on staffing issues, and will also create conditions to independently admit highly
qualified personnel to universities by attracting the most talented teachers.

Keywords: autonomy, personnel autonomy, university management system,
personnel selection system, state control.
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