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METHODOLOGY OF ORGANIZATION AND EVALUATION

OF ECONOMIC EFFICIENCY OF CONSULTING AND

LEGAL PROJECTS IN THE SYSTEM OF FUNCTIONING

OF SMALL BUSINESS

The ability of enterprises to change quickly in a rapidly developing
market is one of the main conditions for successful business development. In
order to maintain their viability, enterprises are forced to constantly evolve,
rebuild, and introduce new technologies, which requires considerable
effort, knowledge and skills, which nowadays are the main source of
competitive advantage. The complication of economic processes at the
present stage of modernization of Russia has caused the need to transfer
knowledge, experience and methods of managerial work in a commodity
form to an independent sphere of economic relations, which in turn
contributed to the formation of national and international markets for
consulting services.

The service sector is a rapidly developing sector of the modern
economy. The developing market required first the creation and then
the expansion of professional services. The most significant changes in
the services market are associated with the transformation of demand
for consulting services, the need for which is becoming more and more
conscious. In the practice of many countries, consulting services are an
important factor in the effective functioning and development of business
entities in market conditions.

Currently, the demand for services for the development of integrated
management systems, the introduction of new financial technologies,
business valuation, marketing research has increased. At the same time,
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the client is interested in a comprehensive solution to the problems of
organizing and doing business, in the effective implementation of projects.

Keywords: costalting, efficiency, finance, project, evaluation,
entrepreneurship, business, organization.

Introduction

Consulting and law firms are subjects of the modern market economy and
act as one of the factors of its gradual evolutionary development. The basis for
the emergence of consulting and law firms is the transition of the economy from
the industrial stage of development to the post-industrial one. At the same time,
consulting and legal services are assigned a role — creating additional added value,
increasing the innovativeness and competitiveness of products and enterprises
themselves [1].

Materials and methods

The following methods were used to write the article:

- induction — the movement of thought from the particular to the general,
knowing individual facts, you can come to the law underlying them. Its peculiarity
is that the information received, as a rule, is probabilistic in nature, and not
obviously true;

- deduction is directly opposite, the particular follows from the general.
This chain of conclusions, unlike the previous one, is logical, its links lead to an
irrefutable conclusion;

- analysis, based on the mental decomposition of an object into parts that
make it up;

- synthesis combines the conclusions obtained during the previous research
method into a single whole.

Results and discussion

Consulting and legal projects, regardless of their type, in accordance with
Figure 1, cover a number of logically related stages:

- the first stage is the establishment of direct or indirect contact with a potential
customer of a consulting or legal service;

- the second stage is the development of a commercial offer for the provision
of consulting and legal services;

- the third stage is the conclusion of a contract for the provision of consulting
and legal services;

- the fourth stage is the implementation of consulting and legal projects;

- the fifth stage — registration of results (tips, recommendations);

- the sixth stage is an assessment of the effectiveness of the consulting and
legal services provided;
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- the seventh stage is the signing of the act of completed works;

- the eighth stage is to determine the prospects for medium— and long-term
cooperation with the customer [2, 3].

Establishing contact with a potential customer of consulting and legal services
can be multi-vector in nature. The initiative can come from the client organization
itself, as well as from a consulting or law firm.

If the contact has been established successfully, the consulting firm forms a
commercial offer that reflects the following aspects:

- name of the consulting (legal) firm;

- subject and object of consulting (legal) services;

- goals and objectives of the consulting (legal) project;

- potential participants of the consulting (legal) project;

- project implementation deadlines;

- project results;

- the price for consulting (legal) services.

The optimal result of the commercial offer is the conclusion of a contract for
the provision of consulting (legal) services and preparation for the implementation
of a consulting (legal) project [4, 5].

Senps of e of toarednLy
el kel preech

T
Elatidonj dovd éx malowd] contsd
il & pofestul colovee ofa comalbeg o kpal senaee

¥
Developaesi of § commwsrasd o for e povizan of
ooy wed ke wnwe

L ]
Corx baesem o i émmbyasdt Bix e provirsim. off vy
wmel brpad seviiem

| | S ——— :fw:uhq'nﬂl-rr.i e— |

u - .
Fafpdistum of nee iy [bge, pecousnenlafom | |

. ¥
Eioabmatior o] B el rme ol dipulig
e el v pie Toudeond

-
| Sghmny of thr adt of dompieied warka |
T
Madiami mad bonr AE
Wk e v

Figure 1 — The main stages of the implementation
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of consulting and legal projects

Consulting and legal projects represent complex systems of interrelated
actions. They include, in accordance with Figure 2, elements of complex
diagnostics and the development of a goal-setting complex. The goal-setting
complex is framed as the results of the project.

The most important element of the consulting project is the approbation of
the results in the activities of the customer company and the evaluation of their
effectiveness.

The effectiveness of consulting activity is understood as an absolute change
in the estimated indicator (object of consulting activity) relative to its benchmark.

5 ;.&.‘:r
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where, 3m— is the effectiveness of consulting activities;
Ao— absolute change in the indicator;
o — the benchmark of the indicator.
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Figure 2 — Components of a consulting project
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A benchmark is an indicator that can theoretically be achieved with the
optimal use of available resources and production capabilities [6].

After the diagnostic stage, the consultant and the client determine the final
specific indicator by which the effect is evaluated. Depending on the specifics
of the chosen indicator, on the basis of which the effectiveness of the rendered
consulting services will be evaluated, two methods of evaluating the effectiveness
of consulting activities can be used:

- the method of «calculating and economicy;

- the method of «expert diagnostics» [7].

The accounting and economic method is applicable in cases when the result
of the consultant’s work leads to a change in the performance indicators of the
consulting services client company, which can be quantified.

Based on the fact that management consulting is carried out to overcome
undesirable trends, as an integral indicator for evaluating the effectiveness of
consulting, it is proposed to take a relative, additional reduction in the cost of
production.
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where O, — is the effectiveness of consulting activities;

C yreacy — the current cost price at the enterprise before using the services
of consultants;

C — the cost achieved as a result of using the services of consultants;

Pe3yIbT.

C,...... — optimal cost price, providing a high level of profitability [8].

Along with the performance indicator of consulting activities, the consultant’s
performance indicator plays an equally important role. With the help of this
indicator, it is possible to evaluate the theoretical contribution of the consultant
to solving the problem of the organization. The calculation of this indicator is
presented in accordance with the equation: [9].
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where O - is the consultant ‘s work efficiency;
Aa’— the change in the indicator predicted by the consultant;
a, — the benchmark of the indicator.

Within the framework of an economic entity, the calculation of this indicator,
similar to the previous indicator, is based on the principle of fixation:
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where O — is the consultant ‘s work efficiency;
sowecraizy — D€ cuITENt Cost price at the enterprise before using the services
of consultants;
C — cost, theoretically predicted by the consultant;

TIPOTHO3

s — OPtimal cost price, providing a high level of profitability [10].

Conclusions

The values obtained in practice will be objective in nature under the following
conditions:

- compliance with the competence of the managers of the client organization
to work as experts on the implementation of the recommendations of consultants;

- comprehensive implementation of the recommendations of the consulting
organization;

- compliance with the time interval for the implementation of recommendations;

- the right choice of criteria for evaluating the results of consulting activities.

In the field of strategies and information technologies, consulting services
focus on data analytics that allow predicting the life cycle of companies, their
innovative development and competitiveness.
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IMAFBIH KOCINKEPJIKTIH KY¥MBIC ICTEY XYWECIHJIETI
KOHCAJITUHI'TIK /KOHE 3AH KOBAJIAPBIHBIH
3KOHOMMKAJIBIK TUIMALIIIIH YUBIMIACTBIPY KOHE
BAFAJIAY 9JICTEMECI
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Kocinopuvinoaposiy me3z 0amvin Kene Hcamyan HaAPbIK Hea20aubIHOA
mes3 e32epy Kabinemi buzHecmi commi 0amvlmyOblH He2i3ei WapmmapbiHblY
0ipi bonvin mabwliadwvl. O3iHiK eMipuieHicin cakmay ywin KocinopulHoap
yHeMi 0ambln, Kauma Kypulibil, JHCAHd MeXHOA02UANapobl eHzizyze
MoucOyp, Oyn 6i30iH 3amanbIMbI30a OOCEKeNeCmIK apmbIKUIbLIbIKIbLY
Hezizel k63i bonvin mabvliamelH yaKeH Kyul-dcieepOi, Oinim meH
Oaz0binapovl Kaxcem emedi. Pecetidiy MoOepHU3ayusaCcviHbly KA3ipel
Ke3eHiHOe2i 9KOHOMUKANLIK npoyecmepOiy KypoeieHyi 0acKapyuibliblk,
enbexmiy 6inimin, moocipubeci meHn o9dicmepin IKOHOMUKANLIK
KamulHACMAapObly MOYenci3 caiacvina bepy Kaxcemminizin myowvipovl, oy
03 Ke3e2inoe KOHCAIMUHSIMIK Kbl3Memmepoiy YIMMmblK HCOHe XANbIKAPAbIK,
HapbIKMAapbiHblY KATLINMACYbIHA bIKNAT enimi.

Kuvizmem kopcemy canacwvl Kasipei 5xoHoMukanvly KapKbiHObl 0amMbln
Kele JHCAmKAH CeKmopsl 60abin mabwvliaosl. JJamyutbl HAPbIK Al0bLMeH
Kociou Kvizmemmepoi Kypyowsl, COOaH KelliH KeHelimyoi maian emmi.
Kbizsmemmep napwievinoazol ey manviz0bl 032epicmep KOHCANMUHSIMIK
Kbl3Memmepze CYPAHbICMblY 032epyiMen 0aulaHblcmbl, 0aapOblH
Kaoicemminiel 6apean cativin cananvl oonvin Kkenedi. Kenmezen endepoin
mooicipubecinde KOHCATMUHSMIK KbIsMemmep HApblKMblK, KAMblHACMAap
2HCa20atibIHOA WAPY AULBLIBIK HCYPII3YUi CYObeKminepoin muimoi sHcymolic
icmeyi MmeH 0amyblHbIH MaKbI30bl PAKMOpsbl OOLLIN MAOBLIIAOb.

Kasipai yageimma 6ackapyowiy unmezpayuanianaan jcylienepit
o3Ipiiey, Hcana KapoHCLIbLK, MEXHON02UANAPObL eH2i3y, busnecmi bazanay,
Maprkemunemix 3epmmeyiep OolblHuA Kbi3memmepae CyPaHbic apmmal.
Byn pemme knuenm ousnecmi yusiMOacmoipy Jcone Jcypeizy mocenenepin
KeuteHOi weuiyze, acodbanaposbi muimoi icke acvlpyaa MyO0oeii.

Kinmmi ce3z0ep: kocmanomune, muimOinix, Kapaicwl, scoba, bazanay,
KocinkepJik, busHec, uwiekmey
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METO/IMKA OPTAHM3AIIMM W OIEHKH SKOHOMHWYECKOH
SOPEKTUBHOCTH KOHCAJTHHIOBBIX H IOPHINYECKHUX
IMPOEKTOB B CHUCTEMA ®YHKIMOHHPOBAHUS MAJIOI'O
NPEAITPUHUMATEJIBCTBA

Cnocobrocme npeonpusmuii OblCMPO MEHAMbCL 8 00CMAHOBKE
CmMpeMumenbHO Pa3euBaioe20cs polhka — 00HO U3 21A6HbIX YCI06UL
yenewino2o pasgumus OusHeca. J{is COXpaneHust C80ell HCU3HeCnoCoOHOCmU
npeonpusmus GolHYICOEHbl NOCMOAHHO IGONIOYUOHUPOBAMD,
nepecmpaugamscs, 6HEOPSIMb HOBblE MEXHOLO2UU, Ymo mpebyem
HEeMANbIX YCUNUL, 3HAHUL U YMEHULl, KOMOopble 8 Haule 8pemst AGNIOMCs
OCHOBHBIM UCHIOYHUKOM KOHKYPEHMHO20 npeumyujecmed. YciogicHenue
IKOHOMUUECKUX NPOYECCO8 HA COBPEMEHHOM IMane MoOepHU3ayuu
Poccuu 6b136a10 He0bOX00UMOCMb nepeoayu 8 mosapHoll popme sHanuil,
ONbIMA U MeMOO08 YNPABIEHUEeCKO20 Mpyod 8 CAMOCMOAMENbHYIO chepy
IKOHOMUYECKUX OMHOWEHU, YMO 6 C8010 04epedb CnocoOCmeE08alo
00pa306aHUI0 HAYUOHALLHBIX U MeENCOYHAPOOHBIX PBLIHKOSE
KOHCANMUH2OBBIX YCYe.

Cohepa ycnye sgnsemcs Oblcmpo pa3euealouwumMcs CeKxmopom
cospementotl skonomuku. Paseusarowuiics pvinok nompebosan chavana
€030anus, a NOMOM U paculupenust cghepvl NPOPeccuoOHarbHbIX YCaye.
Haubonee cywecmeennvle usmenenuss Ha pulHKe YCIye CEA3aHbl C
mpancpopmayueli cnpoca Ha KOHCAIMUH208bLE YCLyeU, HOMpebHOCb
6 KOMOPbIX CMAHOBUMCsL 6ce boee 0co3HAsaeMoll. B npakxmuxe MHo2ux
cmpan KOHCAAMUH208ble YCAyeU NPedCmAagasiom coOou 8aANCHBLU
paxmop s¢ppexmuenoco YYHKYUOHUPOBAHUS U PA3EUMUS CYOBEKMO8
XO035UCMBOBANUS 8 YCOBUSX PHIHOYHBIX OMHOULEHUI.
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B nacmoswee epems ygenuuuncsa cnpoc Ha ycayeu no paspabomre
UHMEeSPUPOBAHHBIX CUCTEM YRPABLEHU, 6HEOPEHUIO HOBbIX (PUHAHCOBIX
MexXHOoN02Ull, OYeHKe bUsHecd, MapKemuH208ble ucciedosanus. Ipu smom
KAUEHM 3aUHMEPECOBAH 8 KOMNIEKCHOM PeleHuu npodiem opeanu3ayul
u 8edenus busHeca, 8 IPHekmueHol pearuzayuu NPOeKmos.

Knrouesvle cnosa: kocmanmume, 3¢hgpexmugrocns, purarcyl, npoexm,
OYeHKA, NPeONPUHUMAMETbCINEO, OUHEC, OPeAHUSAYUA.
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