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THE CONCEPT OF CONSULTING AND LAW FIRMS
IN A MARKET ECONOMY

The ability of enterprises to change quickly in a rapidly developing
market is one of the main conditions for successful business development.
In order to maintain their viability, enterprises are forced to constantly
evolve, rebuild, and introduce new technologies, which requires
considerable effort, knowledge and skills, which nowadays are the main
source of competitive advantage. The complication of economic processes
at the present stage of modernization of Kazakhstan caused the need to
transfer knowledge, experience and methods of managerial work in a
commodity form to an independent sphere of economic relations, which
in turn contributed to the formation of national and international markets
for consulting services.

The service sector is a rapidly developing sector of the modern
economy. The developing market required first the creation and then
the expansion of professional services. The most significant changes in
the services market are associated with the transformation of demand
for consulting services, the need for which is becoming more and more
conscious. In the practice of many countries, consulting services are
an important factor in the effective functioning and development of
business entities in market conditions.

Currently, the demand for services for the development of
integrated management systems, the introduction of new financial
technologies, business valuation, marketing research has increased.
At the same time, the client is interested in a comprehensive solution
to the problems of organizing and doing business, in the effective
implementation of projects.
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Introduction

The subject of the activity of consulting firms is consulting services, and
the subject of the activity of law firms is legal services.

It should be noted that there is a close logical relationship between the
activities of consulting and law firms both in theory and in practice. This is
due to the fact that the activities of consulting firms are considered as a process
with the widest degree of coverage of enterprise problems, and legal services
can be included in the range of consulting services.

Consulting services are services for consulting managers of enterprises
of firms, companies on solving problems in the field of their production and
economic activities [1].

Materials and methods

The following methods were used to write the article:

— analysis, based on the mental decomposition of the subject into the
parts that make it up;

— synthesis combines the conclusions obtained during the previous
research method into a single whole.

Results and discussion

The core of consulting services are advice and recommendations from
professional consultants — managers of the company that is the customer of
consulting services. This fact indicates that professional consultants, as such,
do not perform work for the managers of the company-consumer of consulting
services, but give professional advice and recommendations. In general, the
activity model of a consulting firm is presented in Figure 1 [2].
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Figure 1 — Conceptual model of a consulting firm’s activity

Depending on the form and methodology of providing advice and
recommendations, there are three types of consulting activities:

— expert consulting services;

— process consulting services;

— training (educational) consulting services.

Expert consulting focuses on the development of professional recommendations
by consultants, based on [3]:

— diagnostics of the object (production and economic activity in general,
separate areas of production and economic activity);

— the use of information about the production and economic activities of the
company-the customer of consulting services.

The main feature of expert consulting is that consultants work independently.
The degree of participation in the consulting activities of the managers of the client
company of consulting services consists only in providing the necessary, reliable
and comprehensive information.

In the system of implementation of consulting projects based on expert
consulting, under certain circumstances, a consulting firm may invite external
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expert consultants on a contractual basis. In general, the expert consulting model
is presented in Figure 3 [4, 5].

Figure 3 — Expert consulting model

Process consulting is based on the joint work of professional consultants and
managers of the customer’s company-consulting services. At the same time, joint
councils are being developed. In this aspect, consulting activities are advisory in
nature [6].

With process consulting as such, expert diagnostics does not occur. Managers of
the consulting services customer company, professional consultants jointly investigate
and analyze aspects of production and economic activities, identify potential problems
of the company’s activities, cause-and-effect factors of problems [7].

In process consulting, there is always a cumulative effect [8, 9]:

— managers of the client company of consulting services receive advice from
consultants;
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— consultants receive counter advice from managers of the consulting services
client company;

— the generated tips are focused on solving the current and strategic problems of
the company’s production and economic activities.

Training consulting, as well as expert and process consulting, is aimed at solving
the problems of the production and economic activities of the customer company of
consulting services.

In the process of training consulting, working groups are formed to which the
training process is directed.

In the system of training consulting, training is structured in two aspects:
theoretical aspects; practical aspects [10].

Conclusions

The study of the economic essence of the activities of consulting and law firms
as an important element of the regional infrastructure for supporting small businesses
shows that consulting and legal services play an important role in solving the problems of
production and economic activities of consulting services customers. The improvement
of production and economic activities is implemented in a wide range of directions, while
both the internal and external intellectual potential of the market economy is involved.
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HAPBIKTBIK DKOHOMUKAJAFbI KOHCAJITUHI' TIK )KOHE
3AH ®UPMAJIAPBIHBIH TYKbIPBIMJIAMACHI

Kocinopvinoapoviy KapkviHObl 0aMbin Keae JICAMKan Hapvik
Jlcaz0auvinoa me3 o32epy Kabditemi oOuznecmiy mabvicmvl OAMYbIHbIH
bacmol wapmmapwinwiy 6ipi 60161n MadwbLIadbl. OMipuiendizin cakmay yulin
KOCINOpuIHOap yHemi 0ambin, Kauma Kypolibii, HCAHA MEeXHOL02ULIAPObL
eHeizyee MoolcOyp, Oy Kazipel yaKelmma 0oceKenecmiK apmulKULbLIbIKIMbLY
He2i3ei KO3i 601biNn MAOLLIAMbIH YIIKeH Kyul-dicieepoi, Oiim mMeH 0a20vLiapovl
Kaoscem emedi. Kazaxcmanowl dcanevlpmyovly Kazipei xezeyinoeei
IKOHOMUKANBIK npoyecmepoiy Kypoenenyi 0inim, mogcipube dcone
backapy enbeziniy o0icmepin IKOHOMUKANBIK KAMbIHACMAPOblY Oepbec
Ccanacvlna mayapavik Hvlcanoa bepy Kaxcemminicin myavizovl, 0y1 03
Ke3eziHoe KOHCANMUHESMIK Kbl3Memmepoiy YIMMmbIK HCOHE XANbIKAPATbIK
HApPLIKMApbIHbIY KATLINMACYbIHA bIKNAT emmi.

Kwvizmem xopcemy canacwvi-Ka3zipei sxoHomuxansiy KapKkbiHObl 0aMbin
KeJle HCamKan CeKmopbl. JJamyuibl HapblK ai0bIMEH KOCIOU KblaMen Kopcemy
canacvli Kypyovl, cooan Kelin Keyeumyoi manan emmi. Kvizuemmep
HapuvlabiHOA2bl ey MaHbl30bl 032epicmep KOHCANMUHSMIK Kbl3Memmepae
CYpaHvicmuly 032epyine O6AuIaHbICMbL, 01apObly Kadcemminiei bapaan
cativin cananvl bona dbacmaiiovl. Kenmeeen endepoiy maoogcipubecinoe
KOHCANMuHemiK Kvlzmemmep HAPbIKMbIK KAMbIHACMAD HCA20alblHOA
wapyauvlavlk sHcypeizyui cyovexminepoiyy muimoi JHcymvic icmeyi meH
0amybiHbIY MAHBI30bI PAKMOPbL OONLIN MAOBLIAObL.

Kasipei yakoimma unmezpayusiianean backapy scyienepin o3ipaey, rcana
KAPIHCHLILIK, MEXHON02UANAPObL eHei3y, busHecmi bazanay, MapKemuHemix
3epmmeynep 6oubiHua Kbi3Memmepae cypanwvic apmmal. byn pemme knuenm
OusHecmi YUbIMOACmuipy JICoHe JHCYPei3y Mocenenepin Keuienoi ueuryee,
Jrcobanapovl muimoi icke acvipyea Myooeri.
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capanmamansix KOHCAnmuHe, NPoYecmix KOHCAImuHe
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Marepuan noctynun B penaximio 24.02.23.

KOHIENIHS KOHCAJITUHI OBbIX M FOPHINYECKHUX ®UPM
B PBIHOUHOM YKOHOMMKE

Cnocobrocmo npednpusmuii ObICMPO MEHAMbC 8 00CMAHOBKe
CIMPEMUMETLHO PA3GUBAIOUYE20CS PLIHKA — OOHO U3 2TIAGHBIX Y CIIOBULL YCNEWUHO20
pazeumus 6usHeca. JJist COXpAHEHUs C80€ll JICUBHECHOCOOHOCIU NPEONPUAINUL
BbIHYIHCOCHBI HOCMOSIHHO I60TIOYUOHUPOBAMb, NEPECPAUBANIbCS, GHEOPNb
HOBble MEXHOL02UU, YMO mpedyem HeMAanblX YCUIULl, 3HAHULL U YMeHuUl,
KOMOpble 6 HaUle PEMsL IGTSIOMCSL OCHOBHLIM UCHIOYHUKOM KOHKYDEHMHO2O0
npeuMyyecmea. YcnodcHeHue SKOHOMUUECKUX HPOYeCco8 HA COBPEMEHHOM
amane modepnusayuu Kazaxcmana 6viz6ano HeodXooumocms nepedayu 6
MOBApHOU opme 3HaAHUL, ONbIMA U MEMO008 YRPAGIEHUECK020 MPyod 8
CaMOCMOIMeNnbHYIO Cihepy IKOHOMUYECKUX ONMHOWEHUT, YMO 6 C6010 04epeb
Cnocobcmeosano 06PaA308aHUID HAYUOHATILHBIX U MENCOYHAPOOHBIX PLIHKOG
KOHCAIMUHZOBYIX YCIIYe.

Cehepa ycnye signsiemcst Gbilcmpo pazeueaoujuMcs CeKIMOPOM COBDEMEHHOU
aKoHOMUKU. Pazeusarowuiics pulHOK nompebo6an CHaYana co30anus,
a nomom u pacwupenus cghepvl npogeccuonanvhvix yenye. Haubonee
CyUecmeeHHble UAMEHEHUs! Ha PbIHKe YCIIye C6A3aHbl ¢ mpaHcgopmayuel
CNPOCA HA KOHCATMUHE0BbIE YCILyel, NOMPEOHOCHTb @ KOMOPbIX CHIAHOGUMCSL
6ce bosiee 0co3HABAeMOlL. B npaxkmuke MHO2UX CIPAH KOHCATIMUH208bLe YCILYeU
npeocmasnsiom cobotl 8ajxicHblil haxmop 3¢hpexmusHo20 QyHKYUOHUPOBAHUL
U pazeumusi Cy6beKmos Xo3sCme08aHUst 8 YCI0GUSX PbIHOUHBIX OMHOWEHUIL.

B nacmosuwyee epems ygenuuuncs cnpoc Ha ycayeu no paspabomre
UHMESPUPOBAHHBIX CUCEM YNPAGTEHUs, 6HEOPEHUIO HOBbIX (DUHAHCOBLIX
mexHono2ull, OyeHKe OusHeca, MapKkemuneosvle ucciedosanus. Ilpu smom
KIUEHM 3aUHMEPECOBAH 6 KOMNIIEKCHOM peuterulL npobiem opeanu3ayuu u
6e0enust OusHeca, 8 3PPEeKMUHON peanuzayul NPOEeKmMos.

Kmiouesvle cnosa: koncanmume, yciyau, MeHeodicep, MoOelb, IKCNepmHbliL
KOHCANMUHE, NPOYECCHBLI KOHCATMUHE
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