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BEYOND THE PROJECT PLAN:
DYNAMICS SUCCESS ON THE CASE
OF HEALTHCARE PROJECTS

Project management has become an indispensable tool for
achieving organizational goals, yet traditional methodologies often
focus exclusively on explicit processes and tools, overlooking the
implicit factors that significantly impact project outcomes. This study
explores implicit patterns, such as informal communication, emotional
dynamics, and adaptive strategies, within multi-organizational project
teams. Using qualitative data collected from professionals across diverse
organizational contexts, the analysis uncovers critical challenges and
opportunities in integrating these intangible elements into established
frameworks like PMBOK and PRAM.

The findings highlight the pivotal role of informal communication
channels and emotional intelligence in fostering team cohesion and
adaptability. Cross-organizational dynamics reveal the complexity of
aligning varied workflows and objectives, while cultural influences
demonstrate the importance of tailoring project management practices to
regional and organizational contexts. Furthermore, the study identifies a
disconnect between traditional risk management practices and evolving
project needs, emphasizing the necessity of iterative and inclusive risk
management approaches.

This research contributes to the field by addressing significant literature
gaps, particularly in understanding implicit patterns, cross-organizational
collaboration, and cultural nuances in project management. Practical
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recommendations include integrating implicit factors into project frameworks,
fostering collaboration in multi-stakeholder environments, and enhancing
adaptive risk management strategies. These insights provide a foundation for
advancing project management practices in diverse and dynamic settings,
enabling organizations to achieve sustained project success.

Keywords: Project management, implicit patterns, cultural influences,
informal communication, PMBOK, PRAM.

Introduction

Project management is a cornerstone of organizational success, enabling
teams to deliver complex initiatives within predefined constraints of time, cost,
and quality. Over the years, frameworks such as the Project Management Body
of Knowledge (PMBOK) and Project Risk Analysis and Management (PRAM)
have provided structured methodologies for managing projects effectively [1]; [2].
However, while these frameworks excel in formalizing explicit processes, tools,
and techniques, they often overlook the implicit patterns-unspoken behaviours,
emotional dynamics, and informal practices—that profoundly influence project
outcomes. This research delves into these implicit dimensions, offering novel
insights into their role in enhancing project management efficiency.

The scientific novelty of this study lies in its exploration of the intangible
elements that drive project success. While traditional research emphasizes explicit
methodologies, this study uncovers how implicit factors such as emotional
intelligence, informal communication, and adaptive strategies shape team dynamics
and decision-making processes. Moreover, the research extends the scope of
project management by investigating these factors across diverse organizational
and cultural contexts, addressing a significant gap in existing literature.

Practical utility is a cornerstone of this research, as it provides actionable
recommendations to improve project management practices especially in
implementing projects within healthcare context such as a Primary Health Care
(PHC) center, a Cardiac Surgery Department, and an outpatient clinic with
radiation diagnostics. By integrating implicit patterns into established frameworks,
organizations can enhance adaptability, foster collaboration, and build resilience
in complex, multi-stakeholder environments. The findings are particularly relevant
for cross-organizational and culturally diverse teams, offering strategies to bridge
organizational silos and align varied stakeholder expectations.

The research is grounded in qualitative data collected from professionals
involved in multi-organizational projects across various sectors. This approach
allows for a nuanced understanding of the implicit and explicit dynamics that
influence project outcomes. By identifying recurring themes and providing
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practical guidance, this study contributes to both the theoretical advancement and
the practical application of project management methodologies.

This paper is structured as follows: the literature review synthesizes existing
knowledge on project management frameworks, implicit patterns, and cross-
organizational dynamics. The methodology section outlines the study’s qualitative
approach, including data collection and analysis techniques. The discussion
highlights key findings, emphasizing their implications for both theory and
practice. Finally, the conclusion summarizes the study’s contributions and offers
directions for future research.

By exploring the intersection of implicit patterns, cross-organizational
dynamics, and cultural influences, this study aims to broaden the understanding
of project management practices. Its findings not only address critical gaps in the
literature but also provide organizations with innovative strategies to navigate
complexity and achieve sustained project success.

Material and methods

The theoretical underpinnings of project management are encapsulated
within established frameworks such as the Project Management Body of
Knowledge (PMBOK) by PMI and Project Risk Analysis and Management
(PRAM). These frameworks emphasize structured methodologies and best
practices for achieving project success by addressing critical areas such as
scope, schedule, cost, quality, and risk management. PMBOK’s process-based
approach has been instrumental in standardizing project management practices
across industries; however, its emphasis on explicit processes often overlooks
the nuances of dynamic team interactions and cultural variability [3].

In contrast, PRAM highlights risk management as a continuous and integral
part of project execution, advocating iterative risk reviews to navigate uncertainty.
While PRAM supplements PMBOK by addressing risk adaptability, both
frameworks largely prioritize operational efficiency over softer, implicit elements,
such as emotional intelligence and adaptive team strategies.

Emerging literature points to the critical role of implicit patterns —unspoken
and informal practices that drive team dynamics and project outcomes. For
example, Miiller et al. discuss the emotional intelligence, team morale, and
informal communication are increasingly recognized as pivotal factors in project
success yet remain underexplored in mainstream frameworks [4]. Implicit factors
often manifest in the decision-making processes and conflict resolution strategies
within project teams [5]. Neglecting these elements can lead to misalignment
between project objectives and stakeholder expectations, particularly in cross-
cultural settings, which has been studied in earlier works of Yesseikyzy and
frequently discussed by academicians and practicing project managers [6]; [7].
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The complexity of managing projects involving multiple organizations
introduces unique challenges that are often underrepresented in the literature.
Cross-organizational projects require collaboration across diverse cultures,
workflows, and organizational hierarchies, yet many frameworks fail to adequately
address the fluidity and adaptability required in such settings as stated by Martinsuo
et al. [8]. Effective communication and trust-building mechanisms are essential
in these scenarios, as the lack of cohesion among team members from different
organizations can hinder project progress and outcomes.

Moreover, cultural diversity plays a significant role in shaping project
management practices, yet much of the existing literature remains focused on
Western contexts. This oversight limits the applicability of project management
methodologies in non-Western or transitional economies, where cultural norms,
resource availability, and regulatory environments differ substantially which was
studied by Mukhiyayeva et al. [9]. Studies by Miiller and Turner demonstrate
that leadership styles and decision-making preferences vary significantly across
cultural settings, influencing project outcomes in nuanced ways.

For instance, in transitional economies such as Kazakhstan, the integration
of ESG (Environmental, Social, Governance) principles into project management
reflects evolving organizational priorities, but challenges persist in aligning these
practices with global standards [10]. Understanding these cultural and contextual
dimensions is crucial for creating adaptable project management strategies that
accommodate diverse stakeholder needs.

Traditional project performance metrics — time, cost, and quality—often fail
to capture the broader impact of projects, particularly in complex, high-stakes
environments. Korhonen et al. argue for a more holistic approach to performance
measurement that aligns short-term project outcomes with long-term organizational
objectives [11]. Similarly, Derakhshan et al. advocate for stakeholder-centric
success criteria, emphasizing the importance of understanding diverse stakeholder
expectations in defining project success [12].

Despite the advancements in project management methodologies, significant
gaps remain in addressing implicit patterns and their impact on project success
[13]. Current research largely overlooks:

Implicit Patterns, non-tangible factors like informal communication,
emotional intelligence, and adaptive decision-making, which play a critical role
in team dynamics and project execution.

Cross-Organizational Dynamics, interactions and dependencies among multiple
organizations that require tailored strategies for coordination and collaboration.

Cultural and Contextual Influences, the impact of cultural diversity and
regional specificities on project management practices and stakeholder relationships.
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This research seeks to fill existing gaps by examining the often-unseen drivers
that shape project outcomes, evaluating their impact on delivery efficiency and
stakeholder satisfaction, and translating these findings into useful, actionable
guidance. In doing so, it aims to expand the current understanding of project
management beyond narrow industry silos and Western-centric models, thereby
formulating a more inclusive framework that can be applied across diverse
organizational settings. By uncovering these implicit patterns and illustrating
their influence, the study aspires not only to advance theoretical insights but also
to equip organizations with practical strategies for navigating complexity and
achieving enduring project success.

This study employed a qualitative research design utilizing thematic analysis
to explore implicit patterns in project management within healthcare projects. The
focus was on identifying recurring themes and underlying issues that influence
the efficiency and success of project delivery and management.

Participants were selected using purposive sampling to ensure they had direct
experience with the healthcare projects under investigation. The sample consisted
of eight individuals (referred to as Respondent 1 through Respondent 8) who
were part of a single project team but represented several different organizations
involved in three healthcare projects: a Primary Health Care (PHC) center, a
Cardiac Surgery Department, and an outpatient clinic with radiation diagnostics.

The inclusion criteria for participants were:

Direct involvement in at least one of the three healthcare projects.

Holding a role that provided insights into project management practices.

Willingness to provide informed consent for participation and audio recording
of interviews.

Data were collected over a four-week period through semi-structured interviews
conducted via Google Meet. Each interview lasted between 60 to 90 minutes,
allowing for in-depth exploration of participants’ experiences and perspectives.

The interviews followed a semi-structured format, guided by an interview
protocol that included open-ended questions related to project implementation,
challenges faced, team dynamics, risk management practices, and perceptions of
project success.

All interviews were audio-recorded with the participants’ consent to ensure
accurate capture of information. The recordings were subsequently translated and
transcribed verbatim by the authors to facilitate thorough analysis.

Participants were informed about the purpose of the study, the voluntary
nature of their participation, and their right to withdraw at any time. Confidentiality
was assured by anonymizing personal identifiers and referring to participants as
Respondent 1 (R1) through Respondent 8 (R8).
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Data Analysis

Thematic analysis was conducted following the six-phase framework outlined
by Braun and Clarke [14]:

Familiarization with the Data: Researchers immersed themselves in the data by
reading and re-reading the transcripts to become intimately familiar with the content.

Generating Initial Codes: Significant statements and phrases were identified,
and initial codes were assigned to meaningful segments of data across all transcripts.

Searching for Themes: Codes were collated into potential themes, gathering
all relevant data for each potential theme.

Reviewing Themes: Themes were reviewed and refined to ensure they
accurately reflected the data and were distinct from one another.

Defining and Naming Themes: Each theme was clearly defined, and sub-
themes were identified to provide detailed insights into specific aspects of the data.

Producing the Report: A coherent narrative was developed, linking the themes
to the research questions and supporting them with direct quotes from participants.

NVivo software was utilized to assist in organizing and managing the
qualitative data, enhancing the rigor of the analysis.

To ensure the credibility and reliability of the findings, participants were
given the opportunity to review and validate the transcriptions and interpretations
of their interviews.

Key ethical considerations included the following actions:

Participants were provided with detailed information about the study and
signed informed consent forms acknowledging their voluntary participation and
agreement to be audio-recorded.

Personal identifiers were removed from transcripts, and participants were
referred to by codes (R1-R8) to protect their identities.

Audio recordings and transcripts were securely stored on password-protected
devices accessible only to the research team.

Results and discussion

This section presents a refined analysis of the key themes emerging from
interviews with eight respondents involved in three healthcare projects —a Primary
Health Care (PHC) center, a Cardiac Surgery Department, and an outpatient clinic
offering radiation diagnostics. By examining implicit patterns and challenges,
this analysis provides a deeper understanding of how planning, communication,
leadership, and resource management collectively influence project efficiency
and outcomes.

Ten major themes were identified through thematic analysis, illustrating a
broad spectrum of interconnected challenges in healthcare project management.
These themes encompass issues related to implementation, budgeting, planning,
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team cohesion, risk management, leadership, supplier relations, human resources,
technology, and regulatory compliance. As shown in Table 1, these themes varied
in frequency and emphasis yet consistently impacted project success.

Table 1 — Frequency of Identified Themes and Sub-Themes

Theme Sub-Themes Frequency Frequency
(Number of (Number of
Respondents) Mentions)

Implementation Challenges | Rushed Execution, 7 15
Quality Issues

Budget Constraints Misaligned Goals, 5 14
Inefficient Use

Planning Quality Ad-Hoc Decisions, 7 12
Lack of Roadmaps

Team Dynamics Unclear Roles, High 6 10
Turnover

Risk Management Practices | Informal Processes, 5 9
Overconfidence

Leadership and Governance | Turnover, Gover- 5 8
nance Gaps

Supplier Management Delays, Quality 4 7
Problems

Human Resource Planning | Staffing Shortages, 4 6
Skill Gaps

Technology and Equipment | Over-Purchasing, 3 5

Use Underutilization

Regulatory Compliance Ignoring Regula- 3 4
tions, Penalties

Before exploring the specific themes that emerged from the analysis, it is
important to recognize that these challenges are interconnected and often stem
from underlying systemic issues. The following sections detail key areas where
inefficiencies and misalignments became evident, highlighting how factors
like unrealistic timelines, financial constraints, weak planning, fragmented
communication, inadequate risk management, leadership turbulence, supplier
complications, staffing shortfalls, mismanaged technology, and lax regulatory
compliance collectively impede project success. Each theme not only carries its
own set of implications but also interacts with others, creating a complex web of
influences that must be addressed through integrated strategies and thoughtful,
proactive management.
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Theme 1 Implementation Challenges and Inefficiencies

Participants reported that healthcare projects were frequently executed under
unrealistic timelines and shifting project specifications. Such haste often led to
overlooked details, suboptimal work quality, and downstream inefficiencies.
Without clearly defined milestones and adequate time for quality assurance, teams
operated in a reactive mode, increasing the likelihood of costly rework and delays.

Theme 2 Budget Constraints and Financial Misalignment

Financial limitations and unrealistic budgeting were frequently cited as
factors that constrained resource allocation and planning. Projects were often
launched with high expectations but without adequate funds, forcing teams to
make compromises. This misalignment led to unnecessary expenditures, unused
equipment, and heightened risk, underscoring the need for thorough financial
planning and stakeholder engagement.

Theme 3 Inadequate Planning and Documentation

Insufficient planning and sporadic documentation practices emerged as critical
challenges. Changes in layouts, unclear project roadmaps, and constant revisions
in scope caused confusion and tension. More systematic planning and rigorous
documentation standards would reduce miscommunication, project delays, and
cost overruns.

Theme 4 Team Dynamics and Communication Barriers

High staff turnover, unclear roles, and poor communication channels
undermined team cohesion. The absence of a unified project management structure
and well-defined responsibilities resulted in fragmented decision-making and
limited accountability. Establishing clear communication protocols and investing
in stable, well-structured teams can foster trust and continuity.

Theme 5 Inadequate Risk Management Practices

Risk identification and mitigation were largely reactive rather than proactive.
Without formal risk management frameworks or dedicated personnel, teams
struggled to foresee and address potential issues. Embracing a structured risk
management approach and training key team members can prevent problems
before they escalate.

Theme 6 Leadership and Governance Issues

Frequent leadership changes and weak governance structures led to strategic
misalignment and operational inefficiencies. Inconsistent leadership priorities
confused teams and stakeholders, causing uncertainty and slowing progress.
Providing stable leadership, clear decision-making authorities, and robust
governance frameworks can ensure a more consistent and strategic direction.
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Theme 7 Supplier and Contractor Management

Delays in deliveries, quality issues, and misaligned expectations with
suppliers and contractors hindered project timelines and outcomes. Strengthening
supplier selection criteria, maintaining open communication channels, and
enforcing contractual safeguards are crucial to improving reliability and quality
in project execution.

Theme 8 Human Resource Planning and Capacity Building

Shortages of qualified personnel and skills mismatches hampered project
continuity and performance. Overworked staff, frequent turnover, and limited
training opportunities contributed to inefficiencies. Investing in workforce
planning, staff development, and retention strategies would help build a stable,
skilled team capable of meeting project demands.

Theme 9 Technology and Equipment Management

Inefficient procurement and underutilization of technology resulted in wasted
resources and unnecessary costs. Lack of end-user involvement in the selection
process led to equipment that did not meet clinical needs. Implementing user-
centered procurement strategies, asset management systems, and lifecycle planning
ensures that technology investments align with project requirements.

Theme 10 Regulatory Compliance and Quality Standards

Non-compliance with regulations and insufficient attention to quality
standards posed legal and ethical risks. Poor oversight and the pursuit of cost
savings at the expense of compliance diminished patient safety and service quality.
Adhering to relevant regulations, implementing quality assurance processes, and
fostering an organizational culture prioritizing safety and ethics are essential.

Interrelationships Among Themes

The identified themes were not isolated; rather, they influenced each other
in complex ways. For instance, inadequate planning amplified implementation
challenges, while budget constraints restricted human resource capacity and
supplier quality. Weak leadership destabilized team dynamics, and poor risk
management practices left organizations vulnerable to compliance failures. Figure
1 and Table 2 illustrate these interconnections and causal pathways, highlighting
how improvement in one area (e.g., leadership stability) could have cascading
positive effects on other domains (e.g., planning quality, team cohesion).
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Figure 1 — Interdependency and Hierarchical Structure of Themes

This figure visually depicts the dependencies identified in Table 2. Each
theme is represented as a node, with arrows illustrating how certain themes rely
on foundational elements like planning quality, leadership stability, and team
dynamics. For example, Implementation Challenges and Risk Management
Practices both stem from the strength of planning quality and team cohesion,
while Budget Constraints and Overconfidence/Expertise Gaps arise due to
insufficient foresight in planning and skill development. By mapping these
dependencies, Figure 1 underscores that improving one area—such as leadership
stability—can strengthen team dynamics and, in turn, enhance planning quality
and reduce implementation risks.

Table 2 — Networked Connections and Causal Pathways Among Themes

Cause Theme

Effect Theme

Nature of Relationship

Inadequate Planning

Implementation Chal-
lenges

Poor planning leads to execu-
tion inefficiencies

Leadership Issues

Team Dynamics

Leadership instability weakens
team cohesion

Budget Constraints

Human Resource Planning

Limited funds result in staffing
shortages

Lack of Risk Manage-
ment

Regulatory Compliance

Unmanaged risks lead to non-
compliance

Supplier Management
Issues

Technology Management

Delays affect equipment avail-
ability and use

Overconfidence

Risk Management Failures

Overlooking risks due to per-
ceived infallibility
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Table 2 expands on the relational dynamics presented in Table 3, offering a
more intricate view of how themes interact and influence each other’s outcomes.
In this networked visualization, lines connect related themes, with descriptions
of how one factor impacts another. For instance, poor planning quality leads
directly to heightened implementation challenges, while robust team dynamics
contribute to more effective planning and risk management. The figure emphasizes
the cascading effects that occur when key areas — such as supplier performance,
leadership stability, or training gaps — are addressed. By demonstrating these cause-
and-effect linkages, Table 2 highlights opportunities to intervene strategically at
pivotal points, ultimately steering healthcare projects toward more efficient and
sustainable outcomes.

These findings suggest that healthcare project efficiency could be bolstered
through integrated project management frameworks, comprehensive risk
management plans, stable leadership, improved communication strategies,
effective supplier management, and ongoing compliance checks. By embracing
continuous improvement, organizations can learn from these insights and align
their internal processes, resources, and governance models to achieve more
consistent, high-quality healthcare project outcomes.

This refined thematic analysis underscores that healthcare project
management efficiency is shaped by a web of interdependent factors, including
leadership stability, risk management rigor, adequate planning, robust
communication channels, and alignment of financial and human resources.
Addressing these foundational areas and following the recommended action steps
can significantly enhance project delivery, ultimately improving patient care and
organizational resilience.

The findings from this study underscore the critical role of implicit patterns—
such as informal communication, emotional dynamics, and unspoken practices—in
shaping project outcomes. These factors, often neglected in traditional frameworks
like PMBOK, APMBOK and PRAM, emerged as pivotal in ensuring alignment
within multi-organizational teams. For example, emotional intelligence among
project leaders was frequently cited as a determinant of team cohesion and
conflict resolution. This aligns with Miiller and Turner’s assertion that leadership
competency profiles significantly influence project success, particularly in
culturally diverse teams.

Implicit patterns also manifested in adaptive strategies, where team members
relied on informal networks and quick decision-making to address unforeseen
challenges. While these practices demonstrate the resilience and resourcefulness
of project teams, they highlight a gap in traditional methodologies, which often
prioritize formalized processes over flexibility. Integrating such adaptive practices
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into existing frameworks could enhance their applicability to dynamic, high-
uncertainty projects.

Cross-organizational project teams bring diverse expertise and perspectives
but also introduce unique challenges, particularly in communication and decision-
making. The study revealed that misaligned objectives and fragmented workflows
are common in multi-organizational settings, often leading to inefficiencies
and delays. This finding resonates with Martinsuo et al., who noted that cross-
functional collaboration requires robust coordination mechanisms and shared
accountability [8].

Interestingly, successful projects in this study leveraged informal
communication channels to bridge organizational silos. These channels facilitated
real-time problem-solving and fostered trust among team members. However,
the reliance on informal practices also raises concerns about accountability and
transparency, suggesting a need for balanced approaches that integrate formal and
informal mechanisms [6].

Cultural and contextual factors emerged as significant determinants of project
management practices. Participants operating in transitional economies, such as
Kazakhstan, highlighted the challenges of aligning global standards with local
realities. For instance, the integration of ESG principles into project management
practices often clashed with resource constraints and regulatory complexities,
echoing the findings of Mukhiyayeva et al. These challenges underscore the
importance of tailoring project management frameworks to accommodate regional
and cultural nuances.

Moreover, the study revealed that cultural attitudes toward hierarchy and
decision-making significantly influenced team dynamics. In settings with a
high-power distance, decision-making processes were often centralized, which
slowed responses to emerging risks. Conversely, teams with flatter hierarchies
demonstrated greater agility and adaptability. These insights suggest that fostering
culturally aware leadership and adaptive decision-making processes could enhance
project outcomes in diverse settings.

One of the most striking findings was the persistent disconnect between risk
management and project execution. While frameworks like PRAM emphasize
the integration of risk management across project phases, this study found that
risk assessments were often conducted in isolation and not revisited as projects
evolved. This disintegration aligns with the critique by Smith and Merritt, who
argue that risk management is frequently treated as a compliance exercise rather
than a dynamic, value-adding process.

The study also highlighted the limitations of existing risk management practices
in capturing non-tangible risks, such as those related to team morale and informal
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workflows. Addressing these limitations requires a shift in perspective, viewing risk
management as an enabler of project agility rather than merely a safeguard against
failure. Practical measures, such as iterative risk reviews and stakeholder-inclusive
risk assessments, could bridge this gap and enhance project resilience.

The insights from this study have several practical implications for improving
project management practices. First, integrating implicit patterns into project
management frameworks could provide a more holistic approach to achieving
project success. This includes formalizing adaptive strategies, fostering emotional
intelligence, and leveraging informal communication networks while maintaining
accountability.

Second, cross-organizational projects require tailored coordination
mechanisms that balance the benefits of diversity with the need for alignment
and cohesion. Establishing shared objectives, creating joint decision-making
frameworks, and promoting cultural awareness among team members could
mitigate common challenges in these settings.

Lastly, enhancing the integration of risk management into project workflows
is essential. This involves expanding the scope of risk assessments to include non-
tangible factors and ensuring that risk management remains a continuous, iterative
process throughout the project lifecycle. These measures could enable teams to
navigate complexity more effectively and adapt to changing circumstances.

This study contributes to addressing the literature gaps identified earlier by
providing empirical evidence on the role of implicit patterns, cross-organizational
dynamics, and cultural influences in project management. By broadening the
focus beyond specific industries and Western contexts, the findings offer valuable
insights into how these factors operate across diverse organizational settings.
Furthermore, the study’s emphasis on actionable recommendations bridges the
gap between theory and practice, supporting organizations in enhancing their
project management approaches.

Conclusion

This study sheds light on the often-overlooked implicit patterns, cross-
organizational dynamics, and cultural influences that significantly shape project
management outcomes. Traditional frameworks like PMBOK and PRAM provide
robust tools for managing explicit processes, but they fall short in addressing the
nuanced, informal, and adaptive practices that are critical in real-world project
environments. By identifying these gaps, the research emphasizes the importance of
amore holistic approach to project management—one that integrates both tangible
and intangible factors.

Reflecting on the purpose outlined at the start of this research, the evidence
indicates that the paper accomplished what was set out to achieve. The thematic

247



TopaiireipoB yHHBepcuTeTiHiH Xadapmsbichl, ISSN 2710-3552  Oxonomuxanvix cepus. Ne 2. 2025

analysis brought to light ten closely linked themes from rigorous planning and
steady leadership to effective supplier oversight, which quietly but powerfully
shape how healthcare projects unfold. These insights support our initial hypothesis:
project success rests as much on informal organizational routines and day-to-
day behaviors as on formal processes. Every interim objective such as mapping
dependencies, tracing cause-and-effect pathways, and presenting them in clear
visual form were completed in full. Taken together, the study not only meets
its original goals but also offers a solid foundation for future investigations and
practical improvements in healthcare project management.

Key findings reveal that informal communication, emotional intelligence,
and team adaptability play crucial roles in project success, particularly in multi-
organizational and culturally diverse settings. While these implicit factors
enhance collaboration and resilience, their lack of formal integration into project
management practices poses challenges for accountability and consistency.
Furthermore, the study underscores the need to adapt global frameworks to align
with regional and cultural realities, as evidenced by the unique challenges observed
in transitional economies like Kazakhstan.

The disconnect between risk management and project execution was
another critical finding. The study highlights the limitations of traditional risk
management practices in addressing non-tangible risks and adapting to evolving
project dynamics. Bridging this gap requires a shift toward iterative, inclusive,
and context-sensitive risk management approaches.

In conclusion, this research contributes to the broader understanding of
project management by emphasizing the importance of implicit patterns, cross-
organizational dynamics, and cultural adaptability. By addressing these dimensions,
organizations can enhance their project management practices, achieving greater
efficiency and success. The study’s findings offer actionable insights for integrating
these elements into existing frameworks, paving the way for more resilient and
inclusive project management methodologies. Future research should continue
exploring these implicit dimensions across diverse industries and organizational
contexts to further enrich the field.
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22.01.25 x. bacmara TYCTI.

05.05.25 . Ty3eTyaepiMeH TYCTI.

12.05.25 >x. O6aceIn melFapyra KaObUTIaH b

KOBAJBIK KOCIHHAPJAAH ThIC: IEHCAVYJIBIK CAKTAY
KOBAJAPBI CAJTACBIHIATBI TABBIC JUHAMMWKA CbI

JKobanapovl backapy YiibIMHbIY 0aMY HCIHE KAPAHCHLILIK MAKCAMMAPEa
KOl JcemKi3yO0iy axculpamac KYpaivlHa auHanovl, 0ipax 0acmypii
adicnamanap Kebinece mex Hagmol npoyecmep MeH Kypanioapaa
WORLIPNIAHBIN, JCOOAHBIY HIMUDICENEPIHe eneyi acep ememin HCACbIPbIH
¢axmopnapowl enemetidi. Byn 3epmmey Kon YublmMObl KAMMUMbIH H#c00a
KOMAaHOAnapuiHOaesl betipecmu KOMMYHUKAYUS, IMOYUOHATObIK OUHAMUKA
JHcoHe Oellimoeny cmpameusiiapbl CUSKIIbL HCACLIPLIH Yaeinepoi 3epmmetiol.
Opmypai YUbiMObIK KOHMeKcmepoe2i MaMaHoapOaH HCUHAIRAH CANnaibl
Oepekmepdi manoday apKvlivbl 0Cbl MAMepuaiobly emec daeMeHmmepoi
PMBOK oscone PRAM cuakmol KonOaHvlcmadvl a0icHamaniapad
OipixmipyOiy He2i32i KUbIHObIKMAPbl MeH MYMKIHOIKmMepi aHblKManaobl.

3epmmey Hamudicenepi KOMAHOABIK YiLIeCiMOLLIK neH beuimoenyoi
Hbl2AUMYOa Oetipecmu KOMMYHUKAYUSA APHALAPLL MEH IMOYUOHANObIK
unmennekmmiy mMaybi30bl ponin kepcemeoi. ¥uvimapanblk OUHAMUKA
apmMYpi dHcYMbIC npoyecmepi MeH MAKCAMmMapvly yuiecmipyoezi
KypOeninikmi Kepcemce, mMadenu acepiep xcobarapovl backapy
madcipubenepin OHIpIIK dHcoHe YUbIMObIK KOHmeKcmepee Oetlimoeyoin
MaHvl30bLabiebil kKopcemedi. Convimen Kamap, 3epmmey 0dCMypai
mayekxendepdi backapy maxcipubenepi men x#obanapovly eszepmeri
Kaoicemminikmepi apacvblHOAgbl aiulaKmulKmsl AHbIKMAn, umepamuemi
JHCoOHEe UHKIIO3UBMI MACLI0epOiy Kascemminiein Kopcemeoi.

Byn 3epmmey srcobanapovr backapy caraceina sxcacvipbin yacinepoi,
YUbIMapanvlk bIHMLIMAKMACMbIKMbL HCIHE MIOCHU epeKuenikmepoi
MYCIHY MYPEBICLIHAK eneyii yaec Kocaovl. IIpakmukansik ycolHblcmapea
aHcacvlpein hakmopaaposl xcobanapovl backapy a0icHAMALIApbiHA
OIpiKmMipy, KONJICAKMb MONMAPOA bIHMbIMAKMACMBIKMbL OAMbINY HCIHE
mayekendepoi backapyouly belimoeny Cmpame2usiapblt JHceminoipy Kipeoi.
Byn myosicvipvimoap apmypai scane cepnindi srcazoainapoa sxcobanaposi
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backapy maxcipubecin scakcapmy YuliH Heziz dcacauobsl, Yuvimoaped
MYpaxmol H#coba madblCblHA KOJL HcemKizyee MYMKIHOIK Oepeoi.

Kinmmi ce30ep: scobanapovl backapy, scacvlpein yreinep, maoeHu
acepaep, betipecmu kommyHuxayus, PMBOK, PRAM.

*. M. Myxusieea', A. Eceiikpizor’, A. K. Kabuxenog®

123EBpasuiicKuii HAIIMOHATIBbHBIH yHUBepcuTeT uMenu JI. H. 'ymusesa,
Pecny6mmmka Kazaxcran, r. AcraHa.

IocTtynuino B penakuuio 22.01.25.

Ioctynuino ¢ ucnpasnenusimu 05.05.25.

IIpunsTo B neuars 12.05.25.

3A IPEJEJTAMH IIJIAHA ITPOEKTA: IUHAMMHWKA YCIEXA
HA IPUMEPE ITPOEKTOB B COEPE 3IPABOOXPAHEHHUA

Ynpaenenue npoexmamu cmano neomvemiemoiM UHCMPYMEHMOM
docmudicenus OpeaHu3aAyUOHHbIX yeell, 00HAKO MPAOUYUOHHbLE
MemoOoNI02UU 3aHACMYIO COCPEOOMAUUBAIONCI UCKTIIOUUMENbHO HA AGHbIX
npoyeccax u UHCMpyMenmax, Ynyckas u3 6uoy HesagHble PaKmopbl, Komopule
CYWecmeeHHO GIUAIOM HA Pe3YIbMambl npoekmos. /lannoe ucciedosanue
uzyuaem Hesi8Hble NAMMepHbl, MaKue Kax HeopmManbHasl KOMMYHUKAYUS,
IMOYUOHANbHASL OUHAMUKA U A0ANMUBHbIE CMpame2ull, 8 KOMAHOAx,
pabomaiowux Hao NPoeKMamu ¢ y4acmuem HeCKOAbKUX opeanuzayuil. Ha
OCHOGE KA4eCMBEHHbIX OAHHBIX, COOPAHHBIX Y NPOPECCUOHANO08 U3 PAZHBIX
OpP2AHU3AYUOHHBIX KOHMEKCIMOS, AHANU3 BblAGIsem KII0Yegble 8bl306bl
U BO3MOJICHOCHU UHIMESPAYUU IMUX HEMATNEPUATLHBIX INEMEHMO8 8
cywecmsyrougue memooonoeuu, maxue kak PMBOK u PRAM.

Peszyrbmamer ucciedosanus noouepKugarOm 6aiNCHYI0 poib
He@OpMAanbHbIX KAHANO08 KOMMYHUKAYUU U IMOYUOHATLHO2O
UHMENNeKMa 8 YKpenienuu KOMaHOHOU CNIOYEHHOCMU U A0ANMUBHOCTIU.
Meocopeanuzayuonnaa OUHAMUKA OEMOHCMPUPYEm CLONCHOCHb
CO211ACOBAHUS PA3IUYHBIX PAOOYUX npoyeccos u yeneu, moz2od Kax
KyJ1bmypHble 8IUAHUS NOOYePKUBAIOM HeODX00UMOCMb a0anmayuu
NPAKmuK Ynpasienus NPOeKmamu K pecuOHanIbHbIM U OP2AHU3AYUOHHBIM
yerosuam. Kpome moeo, uccnedoganue svisigaisem paspvié medncoy
MPAOUYUOHHBIMU NPAKMUKAMU YRPABIEHUS, DUCKAMU U USMEHAIOWUMUCS
nOMpPeOHOCMAMU NPOEKMO8, NOOYEPKUBASL HEODXOOUMOCMb UMEPAMUBHBIX
U UHKTIO3UBHBIX NOOX0008 K YIPABIEHUIO PUCKAMU.
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Hannoe uccaredosanue Hocum 6Kaad 6 06aacmov YNpasienus
npoekmamu, YCmpauas 3sHauumenvHvle npodenvl 8 aumepamype,
0COOEHHO 8 NOHUMAHUU HEABHBLIX NAMMEPHO8, MENCOPSAHUSAYUOHHO20
compyonuuecmea u KyibmypHulx ocobennocmeu. Ilpakmuyeckue
PEKOMEHOAYUU BKIIOUAIOM UHIMESPAYUIO HeAGHBIX (PAKIMOPOB 8 MeMOO0I0UU
VIpABneHus nPpoeKmamu, pasgumue COmpyoHuiecmea 8 MHO20CHOPOHHUX
KOMAHOGX U yaAy4ieHue adanmusHulx Cmpame2ull ynpasieHust pUcKamu.
Omu 6b1600b1 €030al0m OCHOBY 05l COBEPUEHCMBOBAHU NPAKIMUK
VIPABNeHUst RPOEKMAMU 8 PAZHOOOPAZHBIX U OUHAMUUHBIX YCIOBUAX, YMO
NO36051eM OP2aHU3AYUAM OOCIMUAMb YCIOUYUBO20 YCNEXd NPOEKMOos.
Knrouesvie cnosa: ynpasnenue npoexmamu, Hes6HblE NAMMEPHDL,
Kya1bmypHvle enuanus, Hepopmanvuaa kommynuxayus, PMBOK, PRAM.
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