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IMPROVING THE COMPETITIVENESS
OF BUSINESS STRUCTURES BASED
ON STRATEGIC PLANNING METHODS

The relevance of this study stems from the growing importance
of competitiveness in modern entrepreneurship. In today’s market,
competitiveness serves as a key mechanism for regulating demand for goods,
works, and services among various economic entities that shape overall
supply. With the constant emergence of new market players, especially in the
small and medium-sized business (SMB) sector, competition is intensifying
each year. SMBs increasingly rival large enterprises, demonstrating
flexibility and adaptability that allow them to respond more effectively
to shifting market conditions. Since 2020, global market destabilisation
caused by the COVID-19 pandemic has further sharpened competition,
particularly among SMBs. In some industries, large corporations even lose
ground to smaller firms due to their slower response to new market realities.
Moreover, competition now extends beyond market share and customers to
include access to essential resources from foreign suppliers, complicated
by macroeconomic instability. The study’s information base consists of
research focused on competition, competitiveness, and industry-specific
markets. Its results led to the development of a methodology for identifying
key factors and indicators that determine a company’s competitive potential
and advantages. The practical value of the research lies in its applicability:
the proposed recommendations can serve as a foundation for designing
a targeted entrepreneurship development programme in the Republic of
Kazakhstan, enhancing the competitiveness of business structures and
supporting sustainable market growth.

Keywords: competitiveness, business structures, entrepreneurship
development, strategic planning, competitive potential.
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Introduction

Nowadays, the economy is developing in conditions of continuous
intensification of competition, both on internal and external markets. Competition
between market players is considered a restructuring and limiting factor in the
activities of most economic entities and appears to be one of the most important
conditions for stimulating entrepreneurial activity and socio-economic development
of the country as a whole. The competitive struggle between individual business
structures within the same industry is determined both by the volume of competitive
products produced and the level of use of internal potential, and by the support
of the state through the provision of appropriate guarantees and benefits that
are directed to the development and maintenance of entrepreneurial activity.
Competitiveness is considered in relation to: an enterprise (organisation), products
(works, services), business structures, regions, countries [1]. Competitiveness can
also be considered in terms of the availability of resources and potential: financial
resources (financial potential), human resources (labour and personnel potential),
provision of material resources (resource potential), etc. [2]. The ability to ensure
the competitiveness of regional business structures has recently acquired great
importance for the development of the industrial and innovative economy of the
Republic of Kazakhstan. It is worth noting that at the regional level, the impact of
new trends and the reaction to the transformation of the conditions of economic
activity is often expressed much faster and as clearly as possible, which allows
developing a macro-level management solution in a proactive mode [3]. Increasing
the level of competitiveness of regional businesses must necessarily ensure the
successful solution of import substitution problems in the internal market and the
wide withdrawal of Kazakh products to international markets, including those
where Kazakh products have not been previously presented [4].

In connection with the above, at the moment, one of the key tasks is
the search for methods and models to ensure the competitiveness of regional
business structures that consider the dynamic changes in the external and internal
environment of entrepreneurship, regional peculiarities of development, and
new challenges facing the Kazakh economy as a whole [5]. Thus, the concept of
competitiveness should characterise the competitive position of an enterprise not
only at a given time, but also the possibility of its change in the future. It follows
from this that the competitiveness indicator is not limited to the current position
of the enterprise at a given time. In addition, it can often undergo various changes.
This indicator gives an assessment of the current competitiveness of the enterprise
and adjusts it for the future, depending on the optimisation and improvement of
the weaknesses of the company [6]. It is necessary to use a number of indicators
to assess the competitiveness of business structures: components of the potential

143



TopaiireipoB yHHBepcuTeTiHiH Xadapmsbichl, ISSN 2710-3552  Oxonomuxanvix cepus. Ne 4. 2025

of business structures, indicators of financial, economic, organisational, industrial,
technical, social types of potential. In this regard, the concept of competitiveness
should characterise the competitive position of an enterprise not only at a
given time, but also the possibility of its change in the future. Therefore, the
competitiveness indicator is not limited to the current position of the enterprise
at a given time. This indicator can constantly undergo various kinds of changes.
It gives an assessment of the real competitiveness of the enterprise and adjusts it
for the future, depending on the optimisation and improvement of the weaknesses
of the company. Accordingly, the competitiveness indicator is one of the most
important parameters when evaluating an enterprise as an internal business unit
and an external one.

From all of the above, it can be concluded that it is necessary to constantly
increase the competitiveness of business structures, primarily due to the quality of
labour potential, and the introduction of the latest technologies and equipment, for
which it is necessary to ensure the flexibility of most intra-organisational systems.
All this can enable business structures to take a dominant position in the market
sector and maximise profits.

Materials and Methods

In the course of the study, the following methods were applied: theoretical
(analysis; synthesis); graphical representation of the results. The study is based on
data from the official website «The Bureau of National Statistics of the Agency
for Strategic Planning and Reforms of the Republic of Kazakhstan» [7], and data
from various research papers. The study was conducted in three stages:

1 At the first stage, a theoretical analysis of existing methodological
approaches was carried out in defining the concept of entrepreneurial structures
and the features of their competitiveness, competitive advantages, competitive
potential, factors of competitiveness, strategic methods of competitiveness.
Within the framework of the theoretical analysis of the problem under study,
various research papers were taken as a basis to consider different positions and
approaches to determining what is «competitiveness of entrepreneurial structures»,
what factors and forms are distinguished, what methods of analysis and evaluation
exist to analyse and evaluate the competitiveness of entrepreneurial structures,
how to increase the level of competitiveness of such structures. The definition of
«competitiveness of entrepreneurial structures» was provided based on theoretical
analysis. The approaches of different researchers to what factors of competitiveness
should be considered when analysing and evaluating the competitiveness of
business structures were considered in detail. In particular, the study identified the
following factors: influencing the level of competitiveness; the internal business
environment, affecting the interaction for large and small business structures;
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affecting the competitiveness of business structures; external and internal;
affecting the attitude of consumers to the enterprise and its products, considering
information about competitors. R.A. Fatkhutdinov proposed the most comprehensive
characterisation of the competitive factors of entrepreneurial structures

2 At the second stage, an analysis of the competitiveness of entrepreneurial
stof this business structure differ from those of competitors and what it is worth
working on to either reinforce their competitive advantages by increasing them,
or change something in their activities to improve competitiveness indicators for
individual factors. In particular, the study proposed to use indicators to assess the
competitiveness of business structures based on the information base on enterprise
data (form No. 1, form No. 2, etc.). The form of assessing the competitiveness of an
entrepreneurial structure was considered, where an assessment of an entrepreneurial
structure for competitiveness is carried out, where the assessment is entered in
a certain column, and information is entered on the right and left in the columns
about how positive or negative the result of the competitiveness assessment is.
The following forms were also proposed: «Comparative characteristics of the main
factors of competitiveness of the business structure and competitors», «Expert
assessment of competitiveness factors relative to competitors». In addition, at
this stage, the following were analysed: indicators of the Republic of Kazakhstan
in terms of competitiveness at the global level, subsidising projects in all areas of
activity in the Republic of Kazakhstan

3 At the third stage, recommendations were proposed aimed at improving
and developing the level of competitiveness of business structures in the Republic
of Kazakhstan. The given recommendations can be taken as a basis for the
development of a regional development programme and then implemented by the
authorities of the Republic of Kazakhstan. In addition, the proposed measures can
be adopted for the development of entrepreneurship and increasing the level of
healthy competition in other countries and regions.

Results and Discussion

The study suggests first considering the concept of «competitiony,
«competitiveness» to understand what constitutes the competitiveness of
entrepreneurial structures. Due to the fact that studies on this topic have been
conducted for a long period of time, many papers have been published, it can
be concluded that over the years of research, the content of the concept of
«competition» has been constantly supplemented and complicated. Thus, the
concept of «competitiveness» was formed. Today there is no single opinion and
definition of this term, because each author invests something of their own, talking
about what competitiveness is. However, it is worth noting that in the 1970s, the
active development of the theory of competitiveness took place [8].
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Modern practice shows that many, while studying competitiveness, speak
exclusively about the economic sphere, which allows considering competitiveness
in a broader sense through the prism of those properties due to which the subject of
economic competition has advantages over its similar rivals, and these properties
may be inherent in different subjects of competition, for example: products,
enterprises (producers), industries, countries. Studying many research papers of
various authors, both Kazakh and foreign, the author of the study came to the
conclusion that with the complexity of economic relations, the boundaries of
entrepreneurial activity are also expanding. In this connection, the conditions of
doing business are moving into a more extensive form, namely, the entrepreneurial
activity of entreprenecurial structures [9]. According to legislative acts, the
definition of the term entrepreneurial activity and entrepreneurial structure is a
structural composition of subjects of market relations, which include organisational
and economic units created for the purpose of profit as a final result and functioning
on an innovative and risky basis.

Next, the study considers the concept of «entrepreneurial structure» in more
detail. This term implies an entrepreneurial organisation as a single economic entity
of market relations, which is a whole complex of all its structural units, carrying out
its activities autonomously, but in close contact with other market participants, the
main features of which are the introduction of scientific and technological progress,
innovation of production, processes, the development of the financial base, the sale
of goods, services, functions [10]. The term «entrepreneurial structure» is more
often applied to forms of small and medium-sized entrepreneurship. Analysing
the approaches of different researchers to the definition of competitiveness, the
author of the study clarified the understanding of the essence of this concept.

The analysis of the concept of competitiveness of business structures reflects a
variety of approaches, differing in emphasis on certain aspects of entrepreneurship,
competition and economic categories. The study offers its own definition of
the competitiveness of entrepreneurial structures: «The competitiveness of
entrepreneurial structures is the ability of an economic entity to conduct its business
according to the most effective business management model, satisfying certain
needs of end consumers in the market, offering better products (services), using
quality resources, at an optimal price, in comparison with competitors» Notably,
competitiveness is a special characteristic of a particular business structure, which
is determined by a complex of both external and internal factors; competitiveness
cannot be considered in the context of individual elements of the business structure;
the basis of competitiveness is considered as the ability to retain a set of unique
competitive advantages for a sufficiently long period of time; competitiveness
of business structures implies a constant comparison with similar indicators of
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competitiveness of competing companies. Figure 1 shows the main conditions for
the establishment of entrepreneurial structures [11].

+*The entrepreneurial orientation of the enterprise (firm). the system of organisation and management
involves the encouragement, promotion, career growth of the authors of ideas: Stimulating proposals,
ideas, innovations

+Organisational opportunities, creation of additional business units: Possibility of allocating new
structural divisions

*Production capabilities. availability of high technologies: Technical and technological equipment

*Availability of resources, human capital - highly qualified professional employees: available
resources. the possibility of attracting additional investments. obtaining loans and development loans

Figure 1 — Conditions for the establishment of entrepreneurial structures

Notably, after the conditions presented in Figure 4 are met, the entrepreneur
can formalise their entrepreneurial idea in the form of a business plan supported
by a feasibility study.

Having considered the conditions for the establishment of entrepreneurial
structures, the study suggests considering six basic principles of managing the
competitiveness of an entrepreneurial structure, which were highlighted by 1. A.
Sidunova (Figure 2) [12].

*Management of the competitiveness of an entrepreneurial structure mainly depends on the
conjuncture of the environment of its functioning

| +The management of the competitiveness of entrepreneurial structures is a directed impact ona
specific object to achieve a specific goal for dominance by specific indicators or parameters over a
similar system

+The management of the competitiveness of an entrepreneurial structure is based on the stable
development of a certain model of behavior of a managed object, which should personify the result
of management impact

+*The management of the competitiveness of entrepreneurial structures must be effective

+Effective management of competitiveness is impossible without analysing a sufficient amount of
relevant and timely information, since the process of managing the competitiveness of an
entrepreneurial structure is a logically structured movement of information with purposeful behavior

*Managenient of the competitiveness of an entrepreneurial structure is a process of formation and
self-realization of entrepreneurs in a particular business

Figure 2 — Six basic principles of managing the competitiveness of an
entrepreneurial structure
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It is recommended to structure the objectives of managing the competitiveness
of business structures in the form of five groups of goals and criteria for their
achievement (Figure 3).

‘l

Market goals

«Criteria - share of risk. sales volume. change in proportions. priorities in product policy.
*Typical targets: to increase sales through new promising products.
Production targets

‘l

+Criteria: production volume, quality indicators.
*Typical targets: to ensure timely fulfillment of the requirements of market goals, to increase
the volume of production in general. to improve the consumer qualities of the product.

Financial and economic goals

+Criteria: profit. profitability. financial stability. increase in property. etc.

*Typical targets: stable provision of financial resources for the development programme of
priority areas, increase in profits, increase in profitability, increase in equity capital through
the construction of new enterprises and reconstruction of old ones.

Social goals

‘l

*Criteria: standard of living of employees. wages. social security, etc.

*Typical targets: increase in average wages, living standards through benefits and bonuses,
motivation and incentives for employees.

Management goals

‘l

*Solution of priority problems and development of priority areas leading to changes in
competitive positions

Figure 3 — Objectives of managing the competitiveness of business structures

One of the key components of the competitive potential, for example, of
small entrepreneurship, is its ability to constantly modernise and introduce
innovations, since enterprises and organisations of this type of entrepreneurship
are more flexible and mobile, in terms of business reorientation, relative to their
competitors, who belong to major players. The factors capable of influencing the
competitiveness of entrepreneurial structures are processes and phenomena related
to both the external environment and the economic activity of an entrepreneurial
structure, the presence of which is considered necessary and sufficient to influence
the criteria for the competitiveness of economic activity [13].

Factors that both promote and hinder the development of entrepreneurship:
national policy, financial support, market openness/barriers to entry, economic
climate, cultural and social norms, government programmes, corruption,
implementation of developments, access to physical infrastructure, education.

Figure 4 highlights the factors of the internal business environment that affect
the interaction for large and small business structures [14].
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Large business structures

Factors that promote interaction

*Economic (savings on transaction costs; high market
share of the enterprize; availability of financial
resources; developed image and business reputation
of the company);

= Scientific and technical (availability of R&D
funding; developed production structure; constant
development and implementation of technologically
advanced products);

*Management (availability of effective mechanizms
for the use of human capital; high corporate culture;
orderly organisational structure of management;
prevalence of vertical ties in the management
structure; developed business strategy);

» Socio-paychological (stable psycheological climate;
developed personnel motivation system)

Factors that hinder interaction

+Economic (long production cycle; lack of narrow
specialisation in production; high level of financial
independence: instability of the external
environment);

+Scientific and technical (low speed of E&D
implementation due to a high level of bureavcracy);

*Management (high level of bureaucratisation in the
management structure; lack of management
flexibility; rigid control over the activities of all
interacting structures);

*Socio-psychological (resistance to change)

Small business structures

Factors that promote interaction

*Economic (the mobility of production; narrow
specialisation of production; low level of financial
independence; lack of economic resources in
sufficient volume; short production cyele);

= Scientific and technical (the ability to quickly
introduce new technologies for the production of
goods, works, services);

*Management (flexibility of the organisational
structure; the predominance of horizontal ties in the
management structure; reduced bureaucratisation);

» Socio-psychological (readiness for change; stable
psychological climate)

Factors that hinder interaction

*Economic (restriction of freedom of market
behaviour;instability of the external environment; low
quality of produced goods and services; failure to
meet delivery times);

»Scientific and technical (stagnation of scientific and
technological progress in the company);

*Management (low qualification level of working and
managerial personnel; lack of a developed business
strategy: lack of organisational experience and legal
frameworlk);

»Socio-psychological (resistance to change)

Figure 4 — Factors of the internal business environment affecting interaction for
large and small business structures

Notably, small enterprises have indisputable advantages over large business
structures, for example: manoeuvrability of production, the potential for rapid
technology adoption, the desire for change and a flexible organisational structure.
Next, the study considers a generalised description of the factors affecting the
competitiveness of entrepreneurial structures, which are presented in Figure 5 [15].
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External Internal
sat the level of the world economy: the degree of «strategic: factors characterising strategic
the country's integration into world processes. potential (entrepreneurial. innovative,
the presence of international competitors, the investment, production, human). organisational
country's competitiveness; and managerial factors that take into account
sat the level of the national economy: the the state of organisational culture, the degree
country's economic development, economic of adaptability of the organisational structure,
and political orientation, the standard of living strategic management of_bus_mess processes.
of the population: information support, _Te)kmg into account the
sat the level region: support of business transparency of activities, information
structures from the regional authorities, the technology: o
level of competition for capital, investment *tactical: qualitative (quality of individual
aftractiveness of the region components - labour, products, processes.
features of building business processes,
pricing, increasing labour productivity);
sfinancial: derivatives of strategic and tactical
factors of competitiveness, expressed in the
form of growth the value of business structures

Figure 5 — Factors affecting the competitiveness of entrepreneurial structures

External and internal factors of competitiveness of entrepreneurial structures
are presented in Figure 6.

External factors Internal factors
sstructural factors (organisational and production sthe level of competitiveness of the country;
structure of the enterprise, namely: its mission; sthe level of competitiveness market;

specialisation and concentration of production;
unification and standardisation of products;
organi ation of production processes; regulatory
-methodological base of management);

* resource factors (cost of raw materials and
other resources, the effectiveness of their use);

« technical factors (technologies used in
production and equipment used);

* management factors (related to the quality and
efficiency of management);

« marketing factors (assortment. advertising and
sales policy, as well as pricing policy)

«the level of competitiveness of the industry;
+the level of competitiveness of the cluster

Figure 6 — External and internal factors of competitiveness of entrepreneurial
structures

To determine the competitiveness of an enterprise, it is necessary to determine
the factors affecting the attitude of consumers to the enterprise and its products,
and then, after evaluating its factors, the enterprise begins to collect information
about competitors, considering their factors (Figure 7).
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Factors of competitiveness of the enterprise

*image (perception of consumers aboutits
reputation, about the brand policy of the
enterprise, etc.);

«financial stability;

+quality of goods. the level of their compliance
with international standards;

+*development of R&D, availability of innovative
technologies;

*commercial conditions (provision ofloans,
discounts);

Factors of competitiveness of competitors

ssize of competitors' market shares;
ssegments chosen as targets by competitors;

sstrategies of competitors (outstripping the leader,

following leader, the strategy of the latter on the
market);

sreaction of competitors to the possible
diversification of their business;

sproduct policy of competitors;
sprices new policy of competitors;
*marketing policy of competitors;

+organisation of a sales network (forms of sales,
distribution system);

+organisation of maintenance (terms of warranty
repair, cost of service, etc.);

+qualified personnel;

*promotion of goods on the market, efc.

spolicy in the field of promotion.

Figure 7 — Factors affecting the attitude of consumers to the enterprise and its
products, considering information about competitors

Fatkhutdinov R. A. suggests other criteria for grouping factors affecting the
competitiveness of entrepreneurial structures. In the concept of Fatkhutdinov
R. A., there is a division of factors into internal and external [16]. In particular,
groupings are distinguished according to the following characteristics:

— by field of activity (markets, consumer segments);

— by advantage (the presence of competitive advantages of various kinds —
financial, technological, marketing, personnel, etc.);

—by market access (availability of sales channels and communication during
the market introduction);

— by type of activity (development of types of activities, their compliance
with the market needs).

The independent purpose of competitor analysis is focused on finding
vulnerabilities in the positions of competitors, since they form the basis for
finding areas in which to strengthen the own competitive positions of the business
structure [17]. Figure 8 shows the indicators involved in the analysis of competitive
potential in the context of assessing the level of competitiveness of entrepreneurial
structures [17].
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sidentification of competitors (real and potential);
«analysis ofthe goals and strategies of competitors, the resulting performance indicators;
sidentification of the strengths and weaknesses of competitors

scharacteristics of key competitors (based on the results of a general analysis of the
competitive environment);

formation of a system of private indicators characterising the competitive (innovative)
qualities of an entrepreneurial structure;

eranking indicators by degree of importance;

assignment of quantitative assessments the selected indicators;

*determination of private indices of the competitiveness of the entrepreneurial structure;

«determination of the generalising competitiveness index for each compared option;

*comparison of the generalising compefitiveness indices

Figure 8 — Indicators involved in the analysis of competitive potential in the
context of assessing the level of competitiveness of entrepreneurial structures

In the regions, measures are being formed and implemented to support,
stimulate the investment process, attract investment from within regional and
external sources, and a special investment climate is being created [18].

«financial support measures

+government policy (federal and regional)

*opportunity to participate in government programmes at all levels: federal, regional, municipal

*measures to increase the level education and professional training of entrepreneurs

sintroduction of scientific and technical developments, various results of scientific research

eavailability of commercial and professional infrastructure supporting the entrepreneurial process

+degree of market openness, availability barriers to market entry

+access to physical infrastructure (telephone. mail. internet. basic utilities, transport, office space, etc.

scultural and social norms that reflect attitudes towards entrepreneurship by society

B R T Y T T Cr

Figure 9 — Key conditions for the development of entrepreneurship

The importance of the investment climate as a factor determining the
development of entrepreneurship is certainly recognised both at the regional and
national levels, which is reflected in specific programmes and other documents.
The administrative and economic mechanism for stimulating the development of
entrepreneurship, proposed by Guerrero M., Urbano D. and Fayol A., is shown
in Figure 10 [18].
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Improvement of the legal framework that
ensures regulation of all typesof
entrepreneurial activity, taking

into account the sectoral and territorial
specifics, as well as the scale and stages
of the life cycle

Regulation of legal relations regarding ownership.
interaction and responsibility of business entities,
implementation they have undertaken obligations, both
in general and in individual areas of entrepreneurial
activity (for example, in the field of quality of goods, in
the process of providing services, etc.)

Establishment of a
system of
institutions for
lending, insurance,
settlement of
economic disputes
and consumer
protection, etc.

Substantiation of
faxation. quotas,
licensing, provision
of benefits,
sanctions and
restrictions, state
control and self-
regulation systems

Development of standards for activities in
the environmental sphere, aimed at
eliminating or minimising negative impact
on the environment, health and safety of
consumers, introducing environmental
protection measures, priority development of
environmentally friendly production

Figure 10 — Administrative and economic mechanism for stimulating
the development of entrepreneurship

The development of a strategy today includes several opinions, namely:
the embodiment of the intentions of the management; the implementation of the
potential of the team; rational management; the creation of competitive advantages;
monitoring the adequacy of the environment [19].

The process of strategic planning in management should be subject to certain
rules: timeliness, unity of command, self-financing, reasonableness, complexity
and purposefulness [19]. The study suggests that the strategic planning system
determines the course and pace of business development, outline global market
trends, understand what organisational and structural changes must occur in the
company in order for it to become competitive, what is its advantage. The tasks of
strategic planning for the development of competitiveness are reduced to: planning
profit growth, planning the level of costs, increasing market share, sales share,
improving the social policy of the organisation [19].

Strategic planning can be defined for the future: long-term (5-15 years),
medium-term (2-5 years), and current plans (1 year). Having considered many papers
devoted to the topic of strategic planning and development of competitiveness,
competitive advantages, the study came to the conclusion that there is no single or
generally accepted classification of types of entrepreneurial strategy. The choice of
strategy of an enterprise depends, first of all, on its internal capabilities, its human
and technological potential [20]. Thus, the main strategic objectives and a number
of goals of the strategic development of the enterprise can be seen.

The main tasks to be solved in assessing the competitiveness of business
structures can be distinguished [20]: determine the level of competitiveness
at the time of the study; analyse and evaluate patterns and trends in ensuring
the competitiveness of business structures during the study period; analyse
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and evaluate the factors that negatively affect the competitiveness of business
structures; assess possible reserves for increasing the level of competitiveness
of the business structure. The mechanism of ensuring the competitiveness of
entrepreneurial structures is presented in Figure 11 [20].

Collection of data on
business entities-
competitors included in
the sample

Definition
of
research
methods

Establishment of research
requirements - setting
goals, defining research

objectives

Market
research

Sample
preparation

Search for reserves to ensure or increase
the level of competitiveness of the
entreprenential structure, depending on
the purpose of the study and determine the

ways for the development of potential
competitive advantages

Assessment of the
competitiveness of the
studied entrepreneurial
structure and a sample of

competitors

Analysis of the
results of the
assessment

Consumer
research

Development of specific measures
to ensure or increase the level of
competitiveness of the
entrepreneurial structure,
depending on the purpose of the
study

Analysis and assessment of
factors affecting
competitiveness. Adjustment of
measures taking into account
external and internal factors

Implementation of specific
measures, implementation of
recommendations in the activities
of an entrepreneurial structure

Figure 11 — Mechanism for assessing the competitiveness
of entrepreneurial structures

Notably, competitiveness is relative, i.e., it is determined during the
comparison of a number of options among themselves and it is the relative indicator
that should be used in its evaluation. Such an indicator must have an integrative
nature, i.e., integrate a number of particular parameters, considering their
significance and the degree of influence on the integral (generalising) indicator.

Table 1 shows the form that should be filled out to assess the competitiveness
of entrepreneurial structures. The indicators in Table 1, the calculation of which
is necessary to assess the competitiveness of entrepreneurial structures, reflect
the most important aspects of entrepreneurial activity. Based on the analysis of
factors, conclusions are formed about the strengths and weaknesses of competitors
in the appropriate tabular form (Table 2), which are the final characteristics of
the marketing analysis of the competitive environment. Such conclusions reflect
the capabilities of the enterprise in the field of competition and the prospects
of its behaviour in the market, which corresponds to the tasks and functions
of controlling. Figure 12 shows the classification of methods for assessing the
competitiveness of entrepreneurial structures.
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Table-1 — The initial information database for assessing the competitiveness of

entrepreneurial structures

Indicator name

Information source

Revenue of an entrepreneurial structure

Form No. 2 «Statement of financial results»

Revenue of an entrepreneurial structure included
in the sample

Form No. 2 «Statement of financial results»

Costs of the entrepreneurial structure included in
the sample

Form No. 2 «Statement of financial results»

Operational efficiency of the entrepreneurial
structure

Operational efficiency of the entrepreneurial
structure in the sample

These indicators are calculated based on data
on the volume of revenue and costs

Revenue of the entrepreneurial structure in the
previous reporting period

Form No. 2 «Statement of financial results»

Revenue of the entrepreneurial structure included
in the sample in the previous reporting period

Form No. 2 «Statement of financial results»

Index of change in the volume of proceeds of the
investigated business structure

These indicators are calculated based on data
on the volume of proceeds

Index of change in the volume of proceeds for
the sample

Intellectual property of the entrepreneurial
structure

Data on the intangible assets of the entrepre-
neurial structure: Form No 1 «Balance Sheet»

Intellectual property of the entrepreneurial struc-
ture included in the sample

Data on the intangible assets of the entrepre-
neurial structure: Form No 1 «Balance Sheet»

Non-current assets of the entrepreneurial structure

Data on the non-current assets of the entrepre-
neurial structure: Form No 1 «Balance Sheet»

Non-current assets of the entrepreneurial structure
included in the sample

Data on the non-current assets of the entrepre-
neurial structure: Form No 1 «Balance Sheet»

Coefficient of provision of intellectual property of
the investigated entrepreneurial structure

These indicators are calculated based on data
on the amounts of intangible assets and non-
cuttent assets of an entrepreneurial structure

Coefficient of provision of intellectual property
of the entrepreneurial structure, data included in
the sample

Cost of the entrepreneurial structure for innova-
tive activities

Internal reporting of the business structure

Cost of the entrepreneurial structure included in
the sample for innovative activities

Total costs of the entrepreneurial structure

Total costs of the entrepreneurial structure in the
sample

Internal reporting of the bussiness structure

Indicator of the importance of innovation for an
entrepreneur within the studied entrepreneurial
structure
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Indicator of the importance of innovation for an | These indicators are calculated based on data
entrepreneur within an entrepreneurial structure | on the costs of innovation and data
included in the sample

The volume of proceeds from the sale of innovative | Ineternal reporting of the business structure
products of the entrepreneurial structure

The volume of proceeds from the sale of innovative
products of the entrepreneurial structure included
in the sample

Indicator of the share of sales of innovative product | These indicators are calculated based on data
of the entrepreneurial structure on the share of innovative products in the total
volume of sales

Indicator of the share of sales of innovative
product of the entrepreneurial structure included
in the sample

However, this circumstance leads, according to the study, to a reduction in
attention to the important provisions of the competitiveness assessment, which
reduces the practical significance of the requirements.

Notably, the crisis of 2020, associated with the simultaneous fall in world
oil prices and the coronavirus pandemic, had a very strong impact on the
competitiveness of the economy in every country. Those economies in which the
resource and «intellectual» components are balanced were able to adapt faster. But
it is the development of high technologies, especially in the field of medicine and
pharmacy, information and communication technologies that can help overcome
the crisis faster.

Conclusions

The competitiveness of business structures is a process of creation, production
and sale of goods and services that are in demand in the sales market. The degree
of competitiveness is considered as a percentage of the efficiency of mastering its
not only financial potential, but also working, industrial, scientific and technical.
The degree of competitiveness of business structures is always a changing
quantity. In this regard, as soon as a certain level of competitiveness is achieved,
it should be tried to keep it in all possible ways. Inaccuracies made in assessing
the competitiveness of an organisation can turn into mistakes in the management
of competitiveness and, consequently, the deterioration of the company’s market
position may occur.

To assess the competitiveness of business structures, it is necessary to
constantly monitor the requirements for its implementation. The number of
competitiveness factors is almost infinite, and no matter how extensive the
list is, it will not be exhaustive, which means that conducting an assessment
of competitiveness based on such a list will not be reliable. Whatever strategy
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for the development of competitiveness is chosen by the head of the business
structure, it is important that at the initial stage he should have several options for
its implementation, because the area that is chosen as a reference may not always
be correct, and, in this regard, there should be options for the development of the
enterprise in new conditions, in crisis, under force majeure.

Summing up, it can be concluded that in the current crisis conditions provoked
by the coronavirus pandemic, it is necessary to consider increasing competitiveness
in the national market, and study new markets, because after the world gradually
comes to its senses, after isolation, the opening of all borders, air travel and air
transportation between all countries will be allowed, the market may undergo
serious changes, although changes are already visible, according to the results
of 1.5 years of the pandemic. For example, many current market players declare
themselves bankrupt, completely new enterprises appear to replace them, in
particular, there are more small players who easily compete with large players, in
this case the struggle is not only for their already existing share, but also in general
for the conquest of new consumers and markets for their products.
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XKoraprer Cunesust JxkoHomuka Y HuBepcuteri, [lonbma, Karosuie
23.07.25 x. Oacmara TYCTi.

03.10.25 . Ty3erynepiMeH TYCTi.

24.11.25 . 06achII IIbIFApyFa KaObLIIAH/IbL.

CTPATEIMSLIBIK )KOCHAPJIAY 9ICTEPI HETI3IH/IE
BU3HEC-KYPBLIBIMJIAP/IBIH BOCEKETE
KABLJIETTLIITTH APTTBIPY

byn 3epmmeyoiy ozexminiei Kasipei kacinkepiikmeei bOacexece
Kabinemminikmiy apmuln Keie HCamkan poiimen mycinoipineoi. Kaszipei
HapulK Jcagoaiblioa bacekeze KabilemmiliK — mayapiap, HCYmvlcmap
MeH Kblzmemmepee 0e2eH CYPaHblCmbl pemmeumin He2izei memix 601vin
mabwinadvl. Hapvlkmeik YcvlHbicmbl KAALINMACMbIPAMbIH dPMYPILi
IKOHOMUKANLIK CYObeKmiep apacblH0a CYpaHblCmbl pemmey OCbleaH
batinanvicmol Jicyzeze acaovl. Ocipece wagvii dcane opma ousmnec (LLIOF)
CeKmopviHOa AHCAHa KAMbICYyublIapobly y30iKci3 nauoa 60ayvl JiCbll
cauvin bacexenecmixmi kywetimyoe. IIIOB oxindepi ipi kacinopvinoapmen
mey Odapedicede bacexenecin, ukemMoiniei Men Hapwlk HcA20AUblHA me3
beuimoeny xabinemin kopcemyoe. 2020 sicvinoan 6acman COVID-19
NAHOeMUACHIHA OAUNAHBICMbL 2IeMOTK HAPLIKMbIY MYPAKCHIZ30AH)Y bl
HIOF apacvinoagvl bacexenecmikmi ooau api kywenummi. Keubip
cananapoa ipi Kopnopayuaniap HapulKmazel Yaecin HCo2anmvln, UAdeblH
Kacinopvinoapaa xon bepyoe, cebebi 01apovly HAPLIKMARLL HCAHA
o32epicmepee Oetiimoenyi oasy scypedi. Convimen Kamap, b6acexenecmix
meK HApLIK yiaeci MeH MYMulHYWbIIaAp YWiH 2aHa emec, COHbIMEH
Oipee wemenodix Hcemxizywinepoen Kajxcemmi pecypcmapobvl any Yuin
de acypyde. Byn scazoail MakpoIKOHOMUKANBIE MYPAKCHIZObIKNEH
Kypoenene mycyoe. 3epmmeydiy aknapammulk, 6azacwl bacexe, bacexeze
Kabinemminix Jcane Cananvik HapwlK epeKuenikmepine apHaiean uliblmu
eybexmepoern mypaovl. Homuoicecinde kacinopvinoapoviy 6acexenix
aneyemi MeH apmulKUbLILIKMAPbIK AUKLIHOGUMbIH He2izel hakmopnap
MeH kepcemKiumepoi anvikmay aoicmemeci azipaenoi. 3epmmeyoiny
NPAKMUKANbIK MAHBI3bL — YCbIHbIIRAH YCbiHbIMOapOoul Kazakcman
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Pecnybnuracuinoagol KaCinkepuikmi 0amvimyaa 6agblmmanean MaKcanmmol
bazoapramansl a3ipaeyoiy Heeisi peminoe Koaoanyea 601aovl.

Kinmmi ce3dep: bacexece Kabiremminix, 6uzHec-Kypulibimoap,
KoCINKepiKmi 0amviny, CIMpameusiibli HCoCnapaay, bacexenix aieyem.

*C. Hoipka

Bepxnecune3ckuit 5KOHOMUYECKUi yHUBepcHUTeT, [lonpima, KatoBure
IToctynuio B penakmuio 23.07.25.

[octynuio ¢ ucnpasienusmu 03.10.25.

[Ipunsaro B neuats 24.11.25.

HNOBBIHNIEHUE KOHKYPEHTOCIHOCOBHOCTHA
BU3HEC-CTPYKTYP HA OCHOBE METO/1OB
CTPATETMYECKOI'O IINTAHUPOBAHUA

AxmyanbHocms 0aHHO20 UCCAe008AHUSL 00VYCN08IEHA B03PACAlOwell
POIBIO KOHKYPEHMOCHOCOOHOCTIU 8 COBPEMEHHOM NPEONPUHUMAMETLCINEE.
B ycnosusix ce200HsMHe20 PbiHKA UMEHHO KOHKYPEHMOCNOCOOHOCMb
sblcmynaen Kiio4e8blM MeXaHusMoM pe2yiupo8aniis Cnpocd Ha mogapol,
pabombl u ycayeu cpeou pasiudHblX IKOHOMUYECKUX CYOBEeKmos,
Gopmupyrowux puinounoe npeonosicenue. Illocmosnnoe noseienue HOgbIxX
UepoKos, 0COOEHHO 8 cekmope mMano2o u cpedneeo busmneca (MCB),
yeunusaem KOHKypenyuio ¢ kaxcovim 2ooom. MCE ecé uawe ycnewno
CONEPHULAIOM C KPYRHbIMU NPEONPUSIMUAMU, OEMOHCMPUPYsi 2UOKOCTb
U cnocobHocmb 6bICMPO AOANMUPOBANBCSL K USMEHSIOUUMCS PLIHOYHBIM
yeaogusam. C 2020 200a enobanvras decmadbunuzayus puiika, 8bl36aHHASA
nandemuett COVID-19, ewyé bonvuie 0bocmpuna KOHKypeHyuro, 0Co6eHHO
cpeou npeocmagumenett MCE. B omoenvbHblX ompaciax KpynHvie
KOpRopayuu 0ajce YCmynarom RO3UYUSM MATbIM KOMAAHUSIM U3-3d UX
Menbueli MOOUTbHOCU U MEOIEHHO20 PeasuposaHusl Ha HOBble Pednul
puinka. Kpome moeo, konxypenmuas 60pbba 6e0émcs He mobKo 3d
00110 PLIHKA U KIUEHMO8, HO U 3d OOCMYN K He0OX0OUMbIM pecypcam
om 3apybedcublX NOCMAGUWUKO8, YMO OCILOJICHAECMCS HeCMAOUIbHOU
Makposkonomuyeckot cumyayueti. Mngopmayuonnas 6aza ucciedosanus
gKAIOUAem HAy4YHble mpyObl, NOCGSIUEHHBIE BONPOCAM KOHKYPEHYUU,
KOHKYPEHMOCNOCOOHOCMU U 0COOEHHOCMSAM OMPACLEBbIX PbIHKOS.
Pesynvmampl no3601uiu pazpadbomanto MEMOOUKY Onpeoeienust Kio4egblx
gakmopos u noxazameinetl, Xapaxmepu3yOuUX KOHKYPEHMHbILL NOMEHYUAT
u npeumywecmea oevcmeyiowux ouznec-cmpykmyp. Ilpaxmuyeckas
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3HAUUMOCMb pAbOOmMbl 3AKAIOUACMCA 8 MOM, Y4IMO NPeododHCeHHble
pexomenoayuu Mo2ym Obims UCNOAb308AHbL KAK OCHOBA OJis pA3pabomKu
yenesol npoepammsl pazeumus npeonpunumamenscmea 6 Pecnybnuke
Ka3zaxcman, nanpaeneHnoll Ha noguvlieHue KOHKYPeHmocnocooHocmu u
yemouuueo2o pocma 6usneca.

Kniouesvie cnosa: KoHKypeHmocnocobHocms, Ou3Hec-cmpyKmypbi,
passumue npeonpuUHUMAmMenbCcmed, cmpamecuieckoe niaHuposanue,
KOHKYPeHmMHbill NOTMEeHYUA.
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