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FOREIGN EXPERIENCE IN THE FUNCTIONING
OF CONSULTING AND LAW FIRMS

Consulting in the financial and economic sphere is one of the
professional activities that acts as a link between the theoretical and
practical components of the economy. This is especially evident in the
context of a globalizing business, based largely on the business interaction
of companies and their divisions located in different regions and countries
of the world. Consulting specialists accumulate the full potential of their
theoretical and practical knowledge to solve issues formulated by clients.

The relevance of the study is due to the fact that in the modern market
economy, consulting services are one of the most important elements of
the infrastructure that ensures its functioning. To date, not a single serious
economic and managerial decision in countries with a market economy
is complete without the involvement of consultants: economists, lawyers,
marketers, individual specialists, most often united in consulting companies.

The purpose of this article is to study the features and structure of the
global consulting services market, assess their impact on the global economy.

The article analyzes the stages of the functioning of the consulting
services market, identifies the fundamental historical stages in the formation
of consulting activities as an industry and institution of a market economy.
An analysis is made of the share of income from consulting services in
advanced countries. The structure of the global budget of consulting
services is considered. Four sectors of priority consulting services have
been identified.

Keywords: consulting companies, globalizing business, global
economy, consultant, entrepreneurship
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Consulting as a kind of professional activity first appeared in the first half
of the 20th century and began its formation as an industry and institution of a
market economy. The economic growth of consulting services, in accordance with
Figure 1, began to fall in the 40s - 50s of the 20th century, which was associated
with the development of manufacturing entrepreneurship in the United States. For
European countries and a number of other countries, a similar period of formation
and development of consulting activities is typical for the 60s of the 20th century.
The maximum growth in the number of consultants began to fall on the 80s of
the 20th century [1].

Materials and methods

In the course of the study, statistical observations, grouping and generalization
of data were used.

Results and discussion
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Figure 1 — Fundamental historical stages in the development of consulting
activities as an industry and institution of a market economy

At the beginning of the 21st century, the activity of consulting and law firms
has become cyclical, which is associated with the cyclical nature of the global
market conditions, global competition trends and scientific and technological
progress [2].

At the present stage, the total cumulative turnover of consulting services in
the world is 300 billion US dollars. The maximum share of income from consulting
services, in accordance with Figure 2, falls on countries such as:

- North America — 40 %;
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- Europe, Middle East, Africa — 45 %;
- Asian countries — 11 %;
- South America — 4 % [3,4].
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Figure 2 — The structure of the global budget for consulting services

In world practice, in accordance with Figure 3, there are four sectors of
priority consulting services [5-8].

Priority sectors of consulting services

Strategic consulting

-

Clperations management

¥

Human resources management

- -

Information Technology

Figure 3 — Priority sectors of consulting services in world practice

75



TopaiireipoB yHEBepcuTeTiHiH Xabapmsbichl, ISSN 2710-3552  Dxonomuxanvix cepusi. Ne 4. 2022

In the field of strategies and information technology, consulting services are
focused on data analytics that allow predicting the life cycle of companies, their
innovative development and competitiveness [9].

In world practice, consulting and legal services are focused not only on the
sector of large business, as the most solvent, but also on the sector of small and
medium-sized enterprises. The latter fact is due to the fact that the sector of small
and medium-sized enterprises is most systematically affected by market factors,
is associated with a wide range of production and economic problems [10].

Conclusions

In a complex, the study of foreign experience of the functioning of consulting
and law firms as an element of infrastructural support for small businesses shows
that consulting and consulting activities are developing dynamically in world
practice, taking into account the passed significant time period of the historical
period. At the present stage, consulting services have moved to the stage of post-
industrial development and are focused on services that form high added value
in the manufacturing sectors.
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KOHCYJbTAINUAJBIK 7/KOHE 3AH DOUPMAJIAPBIHBIH
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Kaporcvi-sxkonomuxanvlk canadazel keyec 6epy 3KOHOMUKAHBLY
MEOPUANBIK HCOHE NPAKMUKANBIK, KYPAMOAC OONIKMePiH 6aunanbicmoipyulbl
OYbIH KbI3MemiH amKapamolH Kociou Keizmemmin 0ipi 001vin madwuliaovl.
byn, acipece, onemnuiy opmypni aimaxmapul meH enoepinoe OpHAIACKAH
KOMNAHUSLAP MeH 01apOblH OeniMuenepiiy icKepik 63apa opekemmecyine
Heziz0eneen dcahandarny OusHeci sHcaz0aibiHoa dcipece akblH Kopineoi.
Koncanmunemix mamanoap knuenmmep mysicblpbiMOazan moceneiepoi
wewty YwiH e30epiHiy MeopusiblK JHCOHe NPAKMUKANLIK OIiMOepiniK
MObIK, d1eyemit HCUHAKMALObL.

3epmmeyoiy o3exminiei Kazipei HAPLIKMbIK IKOHOMUKA HCA2Z0AUBIHOA
KOHCANMUHZMIK KbI3MEMm OHbIH JHCYMbIC iCMeyiH Kammamdacsi3
ememin UHMPAKYDLIILIMHbIY MAKbI30bl dleMeHmmepiniy 0ipi 6onvin
mabvliamulHOb2bina batiianbicmul. Byzinei Kyni HapbiKmblK IKOHOMUKACHL
bap endepoe Oipoe-0ip ManvI30bl IKOHOMUKATLIK HCOHE DACKAPYUIBLIBIK
wewim KOHCYAbManmmapovl: dIKOHoMucmepoi, 3ayeepaepoi,
MapKemono2maposl, rHceke MaMaHoapowvl, KebiHece KOHCATMUHEMIK
KOMRAHUsARapaa Oipikmipycis asKkmaimaiovl.

Byn makananiy magcamol — KoHcanmunemix Kbizmemmepoiy o1emMoiK
Hapbl2blHbLY epeKuleniKmepi MeH Ky polablMbLH 3epmmeY, 01apobll oleMoiK
9IKOHOMUKA2A 9cepin bazanay.

Maxkanada koncarmunemix Kvlzmemmep HAPLI2bIHGIY Kbl3Mem
emy Kezenoepi mandanaobvl, KOHCANMUHSIIK Kbl3Memmiy HapblKmblk
IKOHOMUKAHBIY CANACHL MEH UHCIMUMYMblL PEmiHOe KATbINMACYbIHbIY ip2ei
mapuxu Keseyoepi ankblHOa1aowl. [Jamvlean endepoeci KOHCATMUHESMIK
Kbl3MemmeH mycken maovic yaecine manoay jxcacanraovl. Koncanmunemix
Kbl3Memmepoiy 2a1amoblK O00#Ceminiy KYpblibiMbl KAPACHbIPbLIAObL.
Bacbimovik koncanmunemix Kbizmemmepoiy mopm CeKmopuvl aHbIKMaiobL.

Kinmmi ce30ep: xoncanmunemix komnanusaiap, sxcahanoanyuts
ousHec, scahanObik IKOHOMUKA, KeHecutl, KOCINKePIiK

*4. E. Hlameynosa

KTTI na ITXB «Komtemk HHPOPMATMOHHBIX TEXHOJIOTHIND)
Pecniy6inka Kazaxcran, r. [TaBmomap

Marepuan noctynuia B pegakuuio 12.12.22.

3APYBEXHBIN OIIBIT OYHKIIMOHNPOBAHUA
KOHCAJITUHI'OBBIX U OPUUYECKUX ®UPM
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Koncanmune 6 punancoso-sxonomuueckoil cghepe — 00uH u3 U008
npopeccuoHanbHol 0essmeibHOCMU, KOMOPas 6bICIYNAen CEa3VI0WUM
36CHOM MedHCOYy Meopemuieckol U nPaKmuieckol coCmasissiouumu
okoromuku. OcoOOEHHO MO NPOABIAEMCSL 8 YCILOBUSIX 2NI00ANUBUPYIOUE20CS
busHeca, 0CHOBAHHO20 80 MHO20M HA 0ENIOBOM 83AUMOOCUCMEUL KOMNAHULL
U UX NOOPA30eNeHUL, PACNOJIONCEHHBIX 8 PAIUUHBIX PECUOHAX U CIPAHAX
mupa. Cneyuanucmol N0 KOHCANMUHZY AKKYMYIUPYIOM 8eCb NOMEHYUAL
C8OUX MEOPEeMUKO-NPAKMUYECKUX 3HAHUL Ol peuleHUsl 6ONPOCOos,
opmynupyempix KiueHmamu.

AxmyanvHocms uccied08anus 00y Ccio8ieHa mem, 4mo 8 COBPEMEeHHOU
PUIHOYHOU IKOHOMUKE KOHCANMUH2O08bLE YCIY2U SGNAIOMC 0OHUM
U3 BANCHEUMUX ITIEMEHMO8 UHDpacmpyKkmypol, obecnedusaroujels
ee Qynkyuonuposanue. Ha cecoonswnuil denv Hu 00HO cepbesnoe
9KOHOMUYECKOe U YNPABIeHYEeCKOe PeuleHUe 8 CMPAHax ¢ PbiHOYHOU
IKOHOMUKOU He 00xo0umcs 6e3 npusieyenuss KOHCYAbMAHMO8!
OKOHOMUCIOS, IOPUCTO8, MAPKEMON0208, OMOEIbHbIX CNEeYUAIUCITIOS,
yauge 6ce2o 06beOUHEHHbIX 8 KOHCANMUH206ble KOMNAHUU.

Llenvio dannoil cmamovu A61emMCs usyyeHue 0cobeHHocmeul u
CMPYKMYPbL MUPOBO20 PHIHKA KOHCAIMUH2O0BLIX YCILY2, OYCHKA UX GIIUSHUS
HA MUPOBYIO IKOHOMUKY.

B cmamve npoananusuposanst smanst YHKYUOHUPOBAHUSL PbIHKA
KOHCAIMUH208bIX YCIIy2, OnpedeieHbl (DYHOAMEHMANbHbLE UCTOPUYECKUE
OmManvl CMAaHOBICHUsL KOHCANIMUH2080U OesIMeIbHOCMU KAK OMPACiu
u uncmumyma puiHounou sxonomuxu. Coenan anaius yoervbHo2o eecd
00x00a OM KOHCANMUH208bIX YCIye nepedosvlx cmpal. Paccmompena
cmpykmypa 2106aibH020 61002cema KOHCAAMUH208bIX yeiye. Boisenenol
uemvipe CeKkmopa NPUOPUMemHbLX KOHCAMUH208bIX YCILye.

Kniouesvle crnosa: koncanmunzogvle KOMAAHUU, 2100ANUSUPYIOUWUTICSL
Ou3Hec, MUpo8asi IKOHOMUKA, KOHCYIbIMAHM, NPEeONPUHUMAMETbCNEO
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